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Call to the Annual Meeting 
 

Call to the Annual Meeting 

Trinitarian Congregational Parish of Castine 

United Church of Christ 

  

The Annual Meeting of the Trinitarian Congregational Parish of 

Castine, United Church of Christ, will be held on Sunday, July 

28,2024 in the sanctuary of the church, immediately following the 

9:30 a.m. worship service. The purpose of the meeting will be: 

 

• to receive reports of officers, councils, boards, and 
committees; 

• to approve the annual budget; 

• to elect the slate of nominees for church elective positions; 

• to act upon such other business as may appropriately come 
before said meeting. 

 

Copies of the Annual Report are available at the church, by calling 

the church office at 326-9486, or by emailing debbie@tcpoc.org. 

 

__________________________________ 

Roberta Boczkiewicz, Administrative Chair 

 

 

 

Trinitarian Congregational  

Parish of CastinE 
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Agenda 

 
2024 Annual Meeting Agenda 

Trinitarian Congregational Parish of Castine 
July 28, 2024 

 
 

Call to Order 
Welcome and Introductions 
Determination of Quorum 

Reading the Call 
Opening Prayer 
Approval of Minutes, 2023 Annual Meeting 
Reports of Officers, Boards and Committees 

Minister 
Moderator 
Administrative Chair 
Board of Deacons 
Board of Trustees 
TCP Capital Fund 
Music Committee 
Stewardship Report 
Shawl Knitting Ministry 
Dr. Mary Cushman Circle 
Mission and Outreach Report 
Treasurer’s Report 
Proposed 2025 Budget 

Proposed By-Laws change 
The church council is bringing one potential change to the bylaws for a 
vote. The change would occur in Article V, Section B.1.Date, Time, and 
Place of Annual Meeting. 
 

Section B. Annual Meeting of the Congregation 
1. Date, Time, and Place 
The Annual Meeting of the congregation shall be held on the third Sunday 
of August on a Sunday in either July or August at a time and place 
determined by the Church Council. 

Elections 
Proposed slate of elective positions 

Adjourn 
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2023 Annual Meeting Minutes 
 

 

Trinitarian Congregational Parish of Castine 
Annual Meeting 
July 30, 2023 

 
 
Meeting was called to order at 10:40 am, by Moderator Bobby Vagt. 

A quorum was met and declared. 

The Call was read. 

Rev. Andi Lloyd offered an Opening Prayer. 

The minutes of the 2022 Annual Meeting were approved. 

The reading of the reports published in the Annual Report was waved.  

All reports submitted and published in the Annual Report were approved. 

The 2024 Budget was adopted. 

The slate of candidates presented in the Annual Report was elected to 

offices and boards. 

Other Business: 

Open and Affirming – There was explanation and discussion around the 

Council’s decision to engage in the process of becoming a church with the 

UCC “Open and Affirming” status.  

Restoration Update – Rev. Andi Lloyd presented an update regarding the 

upcoming renovation to stabilize the front of the church and the steeple, 

add a lift that will improve access to all three floors, and make updates to 

the vestry for outreach. 

The meeting was adjourned at 11:15 am 

Respectfully submitted, 

Roberta Boczkiewicz 

Administrative Chair 
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Minister’s Report 
Each year at this time, I relish the opportunity to pause and think back 

over the year that was, reflecting on how we tried, together and by the 

grace of God, to be the body of Christ in the world.  As I look back on 

this year, I see a strong and vital faith community, doing its best to live 

as Jesus taught — loving God and loving our neighbors as ourselves.   

Our worship life is at the heart of our lives together, and I thank God for the ways in 

which the Spirit moves among us when we gather. Attendance at weekly worship 

remained strong during the winter, and we’re currently enjoying the summer swelling of 

our Sunday participation. I’m pleased to see a strong and regular online presence, too; 

we typically have somewhere in the neighborhood of 4-6 worshippers joining us 

synchronously on Sunday mornings, and a few dozen who watch the service at other 

times. One of my questions for the year to come is how to build stronger connections to 

the members of our community who join us virtually, as they (you) are every bit a part of 

this community, too.   

Worship is inherently a collective, communal experience – all of us and each of us 

matters to our Sunday worship.  I am grateful for those of you who volunteer to read and 

lead the liturgy, to those of you who faithfully make our livestream work week after week, 

to all of the musicians — the choir, our guest musicians, our fabulous Director of Music 

— who share your gifts with us to help us hear and feel the Spirit’s melody, and to each 

of every one of you who shows up to turn your heart to God in worship and in praise, 

with hunger and with yearning, in joy and in need.  I thank God for all of you, friends.  

Another way of telling the story of the vitality of this faith community is with the new 

faces who have joined us in the past year. By the time annual meeting comes around, 

we will have welcomed ten new members (or associate members) to our congregation, 

and several other new folks who attend worship regularly.  This church’s growth has a 

lot to do with the spirit of welcome that everyone here exudes. I thank God for the 

hospitality and wide welcome that all of you extend to each person who walks through 

our doors.     

Our tradition of inter-church gatherings in Castine went a little quiet this year.  Rev. 

Douglas Beck and I teamed up once again to lead an Advent gathering — food and 

good conversation were had by a small but dedicated group.  Douglas’s departure in 

January and the UUCC’s ongoing (but recently successfully concluded!) search for a 

pastor pressed pause on ecumenical and interfaith collaborations. But I am optimistic 

that in the year ahead, we’ll be able to resume that long-standing tradition of inter-

church cooperation.  And in the meantime, I’ve been grateful for a new opportunity to 

gather with folks from various faith traditions in a monthly eco-spirituality discussion 

group that I’ve been leading at the Reversing Falls Sanctuary in Brooksville. 

In last year’s minister’s report, I wrote of our planned adventures in Christian 

Education that “some of these experiments will fail. And, with a little luck and a lot of 

grace, some will succeed.  And we’ll learn, either way!”  That proved true. Our planned 

week-long summer camp did not attract enough interest to go forward; it’s a crowded 

summer calendar for kids in Castine.  Timing is everything. Lesson learned! On the 

bright side, our after-school program — Fruits of the Spirit, which met Wednesday 

afternoons all year — was, by many measures, a success. We had 3-4 kids, ages 2-6, 
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who came every week to learn about the fruits of the Spirit in story and in song. It was a 

joy to witness the learning and the enthusiasm.  Although the numbers were small, the 

learning was deep — and we’re planning to repeat the program in the year ahead.   

This year brought a number of opportunities for adult faith formation, too.  Last 

September, a group of us met weekly for contemplative prayer for the season of 

creation.  When that time came to an end, one among us suggested that we simply 

keep it going.  And so, our weekly contemplative prayer practice (Thursdays, 9:00 – 

9:30 AM) was born.  That has become a rich and meaningful time of communal, 

contemplative prayer.  Spirit and Nature walks have continued this year, with a reliable 

and hardy group of about a half-dozen people.  This year, we are practicing a form of 

contemplative reading in nature called lectio terra — in which we invite the natural world 

around us into our prayerful conversations with God about scripture. This spring, we 

joined together in an all-church read of the book Forbearance.  It’s not an easy read, but 

our conversations were rich — and many of us found it to be a helpful resource in these 

divisive times.   

The past year has brought innumerable examples of this church practicing neighbor-

love in beautiful and tangible ways. The church’s mission and outreach budget has 

supported a number of people in need in the local area — with fuel assistance, 

groceries, and other forms of tangible support. Our community meals have raised 

crucial funds for the Castine Area Relief Fund. And our new Mission & Outreach chair 

has helped us to launch new initiatives to raise funds with which to support our 

neighbors – as you will read in her report!  Our Open & Affirming process has been an 

important facet of our commitment to loving our neighbors.  We are now a bit over a 

year into that process of exploring how to deepen this church’s historic commitment to 

being a place of wide welcome. I am grateful for the leadership of our ONA Core Team, 

and the journey of learning on which they are leading us. And I thank God for the spirit 

of honesty, curiosity, and open-hearted listening that you have all brought to the 

process.  

These are not easy times to be church: we all know that truth. And so it is that I thank 

God, with a full and grateful heart, for the vitality, energy, creativity, and faithfulness of 

this family of faith.     

 

Respectfully submitted, 

Rev. Andi Lloyd, Pastor 
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Moderator’s Report 
 

In considering the events of the past year, I find that, in 
most respects, I could simply change the date and submit 
my prior report. As a congregation, we continue to flourish 
with Andi's participation and leadership, both as a 
community of faith, as well as a group which works to 
serve its neighbors. While we cherish the faces of those who have been a part of 
this church for decades, the new faces that have been added in the recent past 
have not only reinforced our existing worship and outreach, but also have added 
new ideas, new perspectives, fresh energy to all that we do. Who would have 
imagined that something like a lobster roll (or 200 of them) could help support our 
mission and outreach! 

From our music program, to Wednesday afternoon with kids, to Lenten studies, to 
nature walks, to our ONA examination, to ecumenical worship, to contemplative 
prayer, to NNLB, to the Village Fair, to the French Toast Breakfast..... to uplifting 
worship of the Almighty each and every week – this community of faith is alive! 
While we celebrate all that goes on, we do so mindful of the fact that there is so 
much more we can - and shall – do. 

I would offer a word of gratitude to each of you for the privilege of having served 
in the role of moderator. Please accept my thanks.  

I will close as I did a year ago with an acknowledgment that the singular reason 
why we, together, continue to move forward is the same this year, as it has been 
in years past – and will undoubtedly be true in the coming year: the unselfish 
commitment of each of you to cook, sing, shovel, rake, lift, pray, bake, package 
food, worship, think, deliver, listen, share, give, turn the other cheek….. as we 
seek to answer God’s Call. 

 

 

Bobby Vagt 
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Administrative Chair (Clerk) Report 
 
Church Directory 
The most recent version of the Members and Friends Directory is available now. 
 
Necrology:  
May 31, 2023 – May 29, 20241 
 

2023 
 

May 10 Nancy Angers 
May 31 Mark Kittredge 
May 31 Frank (Spike) Wiswall 
Sep 12 Terry Eastland 
Sep 18 Diana Bernard 
Sep 22 Jamie Wardwell Emmerton 
 
 
 

2024 
 

Jan    1 Monique Mutty Brown 
Jan  11 Bettie Norris 
Feb  23 Lance Burton 
Mar    6 Timothy Sampson 
Mar  24 Scott Wood 
Mar  25 Leonard McKeehan* 
Mar  31 Basil Clement 
Apr  19 Robert Bruce 
May 10 Norris (Buster) Austin 

 
*Member or Friend of the Main Street Church 

 
We offer this list remembering those in our community who passed into the eternal love 
of our Lord during the past year.  
 
‘And if I go and prepare a place for you, I will come again and will take you to myself, so that 
where I am, there you may be also. And you know the way to the place where I am going.’                                                                  

 John 14:3-4 
 

New Members 
We welcomed the following new members since the last Annual Meeting: 
 

Jenn Eaton Woods   Covenant Member  on August 27, 2023 
Heather Emmanuelson  Covenant Member  on August 27, 2023 
Ginny Hilton    Covenant Member  on August 27, 2023 
Charlotte Legg   Affirmation of Faith  on August 27, 2023 
John Legg    Affirmation of Faith  on August 27, 2023 
Kristen Pratt    Covenant Member  on August 27, 2023 
Marjorie Wheeler   Associate Member  on August 27, 2023 
Alice Alston    Affirmation of Faith  on July 21, 2024 
Isabelle Curtis   Affirmation of Faith  on July 21, 2024 
Dorothy Sherling   Affirmation of Faith  on July 21, 2024 
 
Respectfully submitted, 

 
Roberta Boczkiewicz 
Administrative Chair  

 
1 This year, we will remember these names in our All Saints’ Day worship service, which is on Sunday, 

November 3, 2024. 
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Board of Deacons Report 
Slate of Deacons: 

Continuing deacons: Helen Anderson, Deacon Chair 
Ray Nualla, Ruth Anne Vagt, Barbara Cooper, Elise Adams, Ginger Cunningham 

Deacons rotating off/stepping down: Roberta Boczkiewicz, Gene Fignar 

Proposed deacons: Virginia (Ginny) Hilton (new deacon), John Cunningham, Nina Stewart, 
Cora Hutchinson (each continuing for another term). We have two unfilled vacancies. 

Mission and Vision Statement: 

The deacons engaged in a conversation about our mission and vision.  We were led by the 
questions:  How do we clarify the role of the Deacons?  How do the Deacons explain our 
role to visitors or congregants?  We then worked to shorten our existing Mission Statement 
and to create a Vision Statement.  To refine the Mission Statement, we used the following 
words: collaborate, support, prayer, spiritual lay leadership, outreach, hospitality and 
community.   

Draft Mission Statement:  In collaboration with the minister, the Deacons provide lay 
leadership to support our prayer and worship services, the spiritual life of our Church and 
outreach service to the community. 

New Members: 

The deacons actively consider how to build church membership. How can we bring in more 
members? How can we best tell the story of the impact of our church in this community?  We 
pursued the following avenues for bringing more people into church: 

• Events — those we hold ourselves, and those that we host (e.g. CAA Concerts); 
• Direct invitations by current members/friends to other residents to attend church; 
• Promote MMA and young adult participation;  
• Providing welcome baskets for new arrivals in the community; 
• Our ministry of outreach to those in need, ill or bereaved. 

Past Events and Supporting Events:  

In addition to the following events, which were supported by the Board of Deacons, deacons 
are actively involved in supporting the NNLB and the Dr. Mary Cushman Circle. 

• French Toast Breakfast – which raised funds to support the community & outreach 
• Harvest Dinner – which raised funds to support the Ecumenical Fuel Fund 
• Firemen, EMT and Rescue Volunteers Appreciation Dinner 
• Maundy Thursday Potluck 
• 5th Sunday Activities – September & March 

Duties: 

Deacons share in the duties of Deacon of the Month, including preparations for the weekly and 
holiday services as well as Communion on the First Sunday of the Month. The Deacons are also 
responsible for making sure there are volunteers to usher, receive the collection, provide 
refreshments for Fellowship Coffee Hour, and Sunday Flowers for the communion table. Deacons 
also receive and act on occasional requests for support from community members in need.  

The Deacons encourage all members of the congregation to offer suggestions on how to 
broaden our church life. 

Last but not Least: 

We thank Rev. Dr. Andrea (Andi) Lloyd who has served us well with her spiritual guidance, 
wisdom, enthusiasm, outreach and dedication.   

Respectfully submitted,  
Helen Anderson, Deacon Chair  
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Board of Trustees Report 
 

Current trustees are Andrea Hatch (Chairperson), Dick Anderson, Ruth Basile, Bill 

Tourles, Bobby Vagt, and Marjorie Wheeler (appointed during the year). Ruth Basile’s 

position expires this year and we seek a replacement. 

Church Garden:  Amy Stewart is our church gardener, working on an as needed basis, 

which averages about two hours per week.  She is aided by volunteers from the 

congregation. 

Cleaning:  Anthony Miner, who owns a residential and cleaning business in Belfast, 

does a monthly deep cleaning of the church and a lighter cleaning on other weeks. 

Snow Removal:  Jay Creegan, an MMA student and a member of our church community 

shoveled and de-iced as needed, which was minimal during the past season. 

Renovation Project: On hold pending further discussion about extent of project and 

funding. 

Document Preservation:  Under the guidance of Donald Small, our church historian, 

pre-1900 documents have been donated to the Castine Historical Society where they 

are available for viewing.  Jules Thompson, who manages collections at CHS, arranged 

a display last fall in the Witherle Library showcase. 

Insurance Policy:  The insurance policy has been transferred to a new company, 

Insurance Board, and the trustees, with much help from Andi Lloyd, worked on a “safe-

church” policy that would be both appropriate for our needs and meets the insurance 

company requirements. 

Respectfully submitted, 

Andrea Hatch 

Chair, TCP Trustees 

 

Addendum: Capital Fund  Report 

(Submitted separately, by John Grant, Committee Chair) 
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TCP Capital Fund Report 

As of June 30, 2024, the TCP Capital fund had a balance of $869,400.07. The fund had a 
trailing twelve month return of 14.64%, equivalent to $112,685.79 in market appreciation, 
dividends and interest. This compares to our 60/40 MSCI All Country World (ACWI)/ 
Bloomberg Global Aggregate Bond Index blended rate of 12.00% for the same period. 
During this past year, the fund transferred $99,675.22 to the church’s bank account. These 
transfers were comprised of operating funds invested temporarily in marketable bank 
certificates of deposit and normal money market withdrawals to support day-to-day 
operations of the congregation.  

The committee continues to monitor the fund’s allocations of 60% equities/40% fixed 
income and trimmed equities by $28,600 in late March as they exceeded their benchmark 
by 3.3%. Additionally, after our fund review in early January, we liquidated an 
underperforming small cap fund and replaced a health care fund with another one deemed 
to hold better potential.  

This coming year, the committee will contend with multiple risks including two wars, one 
between Russia and Ukraine and the other between Gaza and Israel. The conflicts exposed 
fissures between the Global South and North, countries aligned with the United States and 
those with China, and the effects of supply line decoupling between the two camps.  

While inflation appears to be ebbing in the United States, it is sticky and not receding fast 
enough according to some observers. Only one rate cut is forecast for the end of this year, 
down from the multiple cuts originally projected. How to resolve the country’s excess supply 
of offices and over reliance on foreign supplied strategic resources continue to be 
questions, only a few of many facing the next administration. Speaking of which, an election 
is looming between two candidates which nobody seems to like.  

In China, their property market, representing one third of the country’s economic output, has 
gone bust and the related unsustainable, massive debt threatens the global financial system 
as they attempt to export their way out of the problem. In Europe, governments appear to 
be drifting further to the right. The surge by nationalist and populist parties across the 
continent will make it more difficult for them to deal with issues including climate change, 
trade tariffs and migration, while at the same time managing a weak economic recovery. 

As before, we will continue to maintain our diversified portfolio of highly rated funds, 
acknowledging our inability to predict the future. This past year, we observed excessive 
crowding in the market's best performing stocks, mostly driven by the fervor related to 
artificial intelligence (AI). Like other times in the past, this bodes poorly if, and when, a 
correction occurs. Since our goal is to earn reasonable risk adjusted returns, we will remain 
conservative when others are not and ready to take advantage of market dislocations when 
they do occur. 

On an administrative note, the committee said goodbye to Bob Allen and John Clouse as 
they relinquished their duties this past year. Bob was our stock market point person who 
ably provided the latest facts and figures at each of our meetings. John could be counted 
upon to be the voice of reason when discussions got stuck on various points. We will miss 
their presence in the coming years. We also welcomed a new member, Dick Anderson, who 
rapidly became a source of valuable input on fund selection and background economic 
observations. We look forward to working with him. 

Dick Anderson 
Bruce Boczkiewicz 
John Grant, Chairman  
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Dr. Mary Cushman Circle 
 
In 2023 the Dr. Mary Cushman Circle held the Village Fair on June 24th. The tents set 

up alongside the Church were overflowing with donations and more open garden 

spaces had to be used. Lunch was also served outside. 

The Holly Berry Fair was held in Emerson Hall on December 2nd in conjunction with the 

Castine Merchants Association “Light Up Castine.” Upstairs in our Town Hall 14-15 

crafters sold their wares and downstairs hearty winter food was served to the great 

appreciation of town folk and visitors. 

The Village Fair of 2023 earned $5,907.37, the Holly Berry Fair earned $4,629.30, the 

Katherine Ebbert Marshall Charitable Trust granted DMCC $6,772.07 and thus, we 

could distribute $16,700 to our missions: Hancock County Habitat for Humanity, 

Hancock County Medical Mission, Hospice of Hancock County, Doctors Without 

Borders USA, Ouverture International, The Next Step, H.O.M.E., Downeast Community 

Partners, Home Emmaus Center, Fistual Foundation, At Home Downeast, Tree of Life, 

Global Ministries (hospital in Chilesso, Angola), Church World Service, Mission of 

Trinitarian Congregational Parish of Castine. 

The Circle honors the life and work of Dr. Mary Floyd Cushman, who was associated 

with Castine from 1885 until 1901 while her father was minister of the Trinitarian 

Congregational Parish of Castine. In 1888, Dr. Cushman graduated with honors from 

the Eastern State Maine Normal School in Castine. She then received her M.D. degree 

from the Boston University School of Medicine in 1892. From 1893 until 1922, Dr. 

Cushman was engaged in hospital and private practice in Massachusetts and Maine. 

While she was in private practice in Farmington, Maine, Dr. Cushman was the first 

woman appointed to the Maine State Medical Board. In 1922, at the age of 52, Dr. 

Cushman was appointed as medical missionary to Angola, where she established a 

hospital in Chilesso that operates to this day. She overcame considerable opposition to 

ensure that Angolans were educated to serve all aspects of the hospital’s work. Dr. 

Cushman left Angola in 1953 at the age of 83. The Maine Medical Association annually 

awards the Mary Floyd Cushman, MD Award for Exceptional Humanitarian Service as a 

Medical Volunteer, accompanied by a $1000 contribution to a charitable organization 

chosen by the recipient.  

The Circle is open to anyone who shares our purpose. Members use their diverse skills, 

creativity, and volunteer time to raise support for people in need in our area, our nation, 

and our world. In deciding Circle donations, we are guided by our tradition of honoring 

the life and work of Dr. Cushman in the medical field. Normally, in non-COVID-19 times, 

we organize two annual fairs and sell wreaths to raise funds for our giving. Dr. Cushman 

continues to inspire members and friends of the Circle. One such member was the late 

Katherine Marshall of Castine. In 2022, the Circle received another generous gift from 

the Katherine Ebbert Marshall Charitable Endowment.  

The Circle members thank all friends in our TCPoC community, our town, and 

surrounding communities for their continued and generous support 

Respectfully submitted,  

Elise Adams, Treasurer  
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Missions and Outreach Report 
 
Our congregation feels called by God to serve one another, enriching the vitality of our 

church and our community through service. Over the years, the women of our Dr. Mary 

Cushman Circle have been the model of mission and outreach, funding scores of non-

profit recipients through their summer fairs, Christmas fairs and the Christmas wreath 

project. Feeling the continuing call to “love our neighbors”, our members have 

embraced outreach in the Castine area. 

Now in its seventh year, the No Neighbor Left Behind food, ministry continues to 

address food insecurity on the Blue Hill Peninsula. On the last Friday of each month 

more than 20 people – some who are members of our church, but a growing number of 

people who come because they have heard about what is going on - gather to cook, 

package, and deliver more than 120 meals to homes in our general area. These Fridays 

are singular events which combine the opportunity to serve our neighbors with the 

bonds of participation. In addition, the process itself, which brings new people into our 

midst, is a form of outreach.  

In mid-June of this year, after more than four years of weekly deliveries of groceries to 

families and individuals facing food insecurity, the Castine Area Relief Fund ceased 

activity. It has been generously funded by individuals and organizations for this 

extended period of time, but the model was no longer financially viable. Efforts were 

made to connect recipients with food banks, and other sources of food; but, there is no 

doubt, that this has caused some considerable disruption for many. Efforts are currently 

underway to formulate an approach, which would meet many of the same needs, but on 

a financially sustainable basis.  

We have begun a new outreach effort with a purpose of introducing people to our 

church, and that is offering programs and meals which take place either in the vestry or 

the sanctuary. Two recent examples were the Lobster Roll Extravaganza on the 

Fourth of July and the French Toast Breakfast associated with Castine's Bastille Day 

activities. A Salmon Dinner is in the offing for August. Each of these has the effect of 

introducing people not only to our church, and the people who make up our 

congregation, but also the kinds of programs which are offered that include everything 

from lectures and book studies to musical presentations. Some of them had the 

secondary benefit of bringing in funds which further support our mission program. 

Directed by our deacons, the mission and outreach budget provides additional funds to 

meet individual needs. Our budget this past year provided Hannaford food cards and utility 

payments, as well as funding for other important ministries in Castine and well beyond. 

While it is true that worship is the central and essential "inward"  work of our church, 

these mission and outreach efforts are a vital expression of our call to reach our 

neighbors well beyond our own walls. 

Respectfully submitted, 

Pat Bishop, Missions/Outreach Chair  
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Music Committee Report 
 

I am in my second year of being the Music Director and am excited to share our growth as 
a music team.   

Our choir has seen growth and I continue to seek new members consistently.  We continue 
to learn new music while also fine-tuning our favorites.  The choir has become very close 
as we learn more about each other, in church and outside of church.  The level of friendship 
and camaraderie speaks volumes about our choir. 

Our pool of Guest Musicians is growing, along with the variety of music that they provide.  
We have a wide range of musical stylings that I work hard to nurture and grow.  We are so 
grateful to Justin Cooper, Laurie Flood, Carolyn Brouillard, Karen Froehly, Marion Feldman, 
Micah Calhoun, The Castine Brass, Barbara Cooper, Gene Fignar, and Pam Pollak, And 
we are always excited to welcome more guest musicians as worship participants! 

Andi and I have continued our long-term planning.  It has proven very effective and 
beneficial, giving me and the choir time to prepare more challenging selections.  It has also 
provided an opportunity to create a chain of thematic services where the music powerfully 
brings home the point of the readings and sermon.  

Our children’s program, Fruits of the Spirits, was a wonderful program with a handful of 
local children.  We read and learned about different Bible stories, made crafts that 
emphasized the point of the day, and sang songs about the theme.  The children seemed to 
really enjoy our time together and we are hoping to bring the program back again in the fall.  

I continue to work on collaborative relationships with Karen Froehly and the Castine Arts 
Association.  I hope to expand to include other area churches as well.  As part of that 
collaborative relationship, I have performed in numerous Castine Arts Association concerts, 
including the winter concert where I was honored to be the director of the choir, the reader 
for The Night Before Christmas, and played a selection on flute, as well as hosting the 
event.   

A Music Advisory Board has been formed and is in its early stages.  The Board was formed 
to create a sounding board for ideas and to help me keep a finger on the pulse of the 
congregation so that I may serve thoughtfully and with purpose.   

Overall, this has been a very successful year and my goal is to expand all of these 
programs, as well as create new programs and concert series in the next year.   

Submitted by, 
Heather Emanuelson 
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Shawl Knitting Ministry 
Since beginning in 2004 with founder Carolyn Ulrich, the Shawl Knitting Ministry group has 
knitted 1,088 wraps, to date, for grateful recipients in the area and beyond. They have also 
knitted hundreds of scarves for winter wear as well. All the yarn is purchased with generous 
donations from both individuals and groups such as the Dr. Mary Cushman Circle. 

The ecumenical Shawl Ministry remains ever grateful to the Trinitarian Congregational 
Parish for the use of the vestry both to meet twice a month and to store yarn and material. 
Members and welcomed newcomers meet on the second and fourth Mondays of each 
month at 1 p.m. in the Church Vestry. 

If you know of someone who would like a prayer shawl, please contact Paula Dunfee (326-
4703) or Kathy Crawford (326-9147) and leave a message. 

Respectfully submitted, Paula Dunfee, Co-Chair 

 

 

Stewardship Report 
Stewardship in the context of the life of our church – or of any part of the larger Body of Christ 
– takes on a theological “trinity” of its own, as we are expected to assume responsibility for all 
of God’s natural creation, for the well-being of all our neighbors, and for the gifts and 
resources that have been entrusted to each of us. With that as our “call”, this past year has 
seen our church family labor long and hard to advance this mission. Our programs, which 
affect the lives of both individuals and groups within our community, have grown in both 
number and scope. Many of these efforts have been carried out by a large number of us 
working together, many by our working as individuals. This is cited not as a matter of pride, 
but in acknowledgment that, while much has been done, there is yet much more to do. 

We should be mindful that there are three aspects of our stewardship of our resources. The 
first is time. This past year has seen the contribution of time on the part of our church family 
to both worship and mission increase very significantly. While the primary effort is to 
advance the work of the church, a secondary benefit is that, when we do things together, 
we grow as a community of faith.  

A second aspect of stewardship, and one which is not commonly acknowledged as fully as 
it should be, are the financial contributions we make in terms of food, household goods, 
supplies needed by both the church and those we serve. While this does not garner the 
attention it should, we recognize that this church community is generous in "provision 
without seeking reimbursement." 

The third aspect is, of course, the formal pledge to the budget of the church. In a recent 
letter to the congregation, Bruce Boczkiewicz, our finance chair, outlined where we stand, 
and where we need to be. There is no denying the fact that the number of formal pledges 
has diminished while expenses continue to rise. There is hope found in three areas: first, 
the response to Bruce's letter with several increases in amounts previously pledged; 
second, our numbers are growing, and with that comes the promise of additional resources; 
thirdly, the council has a new focus on the fact that programs and activities, which can 
generate income present an additional avenue to closing our budget gap. However, as we 
said, last year, each of us will need to consider our "tithe" to TCPOC, during our annual 
stewardship effort in the fall. 

The council at every meeting notes the remarkable generosity of time, talents, and 
resources of the members and friends of our congregation. Please accept our thanks for all 
that you do in the name of the Almighty to answer the command, "feed my sheep".  
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Treasurer’s Report 
 

For Calendar year 2023 (Financial Statements 1/1/2023 – 12/31/2023*) 

Summary 

TCP has ended the year in good financial position with significant growth in our investments 

although we ran a deficit in normal operations.   

Statement of Profit & Loss, Budget vs. Actual 

TCP recorded $111,346 in Total Income.  With the change to a Modified Cash Basis form of 

accounting, we no longer get inflated/deflated incomes.  Expenses totaled $188,435 and the 

difference was covered by the cash from our CDs ($99,057).  Summary of Revenue: 

• Pledges & Offerings  $106,336 

• Use, Memorial, Gifts, Misc $    3,392 

• Interest (CDs)   $    1,618 

 
Honoraria gifts were received in honor of Adams family children & grandchildren; Mike & Brenda 
Anchors; MacArthur family children & grandchildren; and the Miller siblings Ed, Marion, Jane, 
John, Beth. 
 
Memorial Gifts were received in memory of Mary Appleman; Justin Cooper; Marydana Dotts; 
Ellen Reed Holloway; Richard Howard; Berna Kaiserian; James Lyle; the parents of Lynda & 
Gordon MacArthur; and Capt. Wallace S. Reed, USN. 
 
Our expenses were higher than budget, mostly due to higher-than-expected costs for cleaning, 
gardening, music, and insurance.  These are areas in which we had previously benefited from 
free services or services at highly reduced rates.  A few expenses of note: 

o Church cleaning 
o Gardening 
o Insurance 
o Investment in Music and Children’s Programs 
o Pastor Contract  

 
See separate 2023 Profit & Loss statement. 
 
Statement of Financial Position 

• Cash position is $38.3k, down from $50.0k in previous year 

• CDs were sold with nice return and used for previous mentioned operating funds 

• Gain on Capital Investments were $109k (15.5%).  There were no distributions from the 
fund in 2023. 

 
See separate 2023 Statement of Financial Position 
 
The three accounts listed in the Fixed Assets section, Building and Improvements, Land, and Furniture and Equipment, are 
estimated values based on insurance audits and professional consultations. Because we do not have historical financial records, 
TCP must present its financial statements as unaudited.  
 
* Our financial reporting changed to a Modified Cash Basis toward year end.  This provides a clearer financial picture of our 
revenues where items like Investment Gain/Loss, are only realized as revenue when we have a distribution. 
 

 
 
 



19 

Proposed Budget for 2025 
 
There will be continued excitement and grace in 2025 as we continue our Sunday Children’s 
Program and the investment in our Music Program.   
 
The proposed 2025 budget is not balanced with an income/expense gap of ($19,412).  We 
currently have limited visibility as to pledge levels, but with five months prior to the next fiscal 
year, we as a congregation need to explore options to reduce this gap.  This may include but 
not limited to solicitation of increased pledges, additional Events, outside donations, etc.  As our 
yearly expenses and investments increase, we hope the congregation will increase their support 
proportionally.   
 
A few noteworthy items: 

• We are anticipating revenues of $168,450 which include $30,450 and $26,000 from our 
Capital fund distribution and Special Events respectively.   

• We anticipate moving back to a pre-buy status for fuel oil and propane costs.  Our 
experiment in 2024 of pay-as-we-go did not pan out as fuel prices increased during the 
winter months. 

• Consistent investments in our Christian Education 

• Continued investment in our Music Program 

• Slight increase in our Missions and Outreach 

• Increases in Water, Sewer, Utilities, Services, Landscaping, Insurances, etc. 

• The council has agreed that going forward, we draw a yearly maximum of 3.5% of our 
Capital Fund balance, distributed quarterly.  

 
We have increased our Pledge revenue due to the amazing response from our mid-year letter.  
We thank you all!  We hope to increase all pledges by at least 3.5% for the year to stay ahead 
of inflation.   
 
Financial Review 
 
We have been unable to find anyone to perform a no/low-cost financial review prior to our 
annual meeting.  We will continue to look and hope that we may get suggestions from our 
congregation.  
 
 
Respectfully submitted, 
 
Bruce Boczkiewicz 
Finance Chair and Treasurer 
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Income & Expense Report 

 

This financial report is for TCP’s Congregation and is unaudited. 
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Statement of Financial Position  

This financial report is for TCP’s Congregation and is unaudited. 
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Proposed 2025 Budget 
 

 
Income     2025 Budget  2024 Forecast 

Pledges & Offerings  $111,000  $107,645 
Use, Memorial, Gifts, Misc $    1,000  $    3,620 
Draw from Capital Fund  $  30,450  $  27,000 

 Events    $  26,000  $  16,000 
     -------------  ------------ 
Total Income    $168,450  $154,265 
 
Expenses 

Church Admin & Support $   27,143  $  25,000 
Church Music & Support $   17,806  $  17,000 
Cleaning, Landscaping, Etc.  $   16,910  $  16,700    

 Heating   $     8,000  $  13,400** 
 Pastor Expenses  $   93,503  $  89,868 
 Professional Fees  $            0  $           0 
 Utilities, Sewer, Etc.  $     3,550  $    3,400 
 Ministries, Education  $   12,750  $  12,550 
 Insurance, Misc  $     8,200  $    7,850 
     -------------  ------------ 
Total Expenses   $187,862  $185,768 
 

**Heating expenses for 2024 will be double due to transition back to pre-pay.  
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Slate of Nominees 
Officers and Boards 

Trinitarian Congregational Parish of Castine 
July 28, 2024 

 

Church Council (9 members) 
 
Terms Ending 

• Council Chair, Bobby Vagt 

• Administrative Chair, Roberta Boczkiewicz 
 
 

Nominations: 

• (2027) Council Chair, Roberta Boczkiewicz 

• (2027) Administrative Chair, Kristi Pratt 

• (2025) Stewardship Chair, Laurie Flood 

Church Council 

Office Incumbent Term Expires 

Council Chair Roberta Boczkiewicz 2027 

Administration Chair Kristi Pratt 2027 

Financial Chair Bruce Boczkiewicz 2025 

Chair, Deacons Determined by deacons Annually 

Chair, Trustees Determined by trustees Annually 

Ministry Chair Kim Smith-Tourles 2026 

Mission and Outreach Chair Pat Bishop 2026 

Stewardship Chair Laurie Flood 2025 
 
 
 
 

Board of Deacons (12 members) 

At the first meeting of the Board of Deacons following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending/Stepping Down 

• Nina Stewart (2024) 

• John Cunningham (2024) 

• Cora Hutchinson (2024) 

• vacant (2024) 

• Roberta Boczkiewicz (2026) 

• Gene Fignar (2026) 
 

Nominations 

• (2027) Nina Stewart 

• (2027) John Cunningham 

• (2027) Cora Hutchinson 

• (2027) Virginia Hilton 

• (2026) 

• (2026) 
 

Board of Deacons 

 Class of 2025  

Ruth Anne Vagt Helen Anderson Ginger Cunningham Ray Nualla 

Class of 2026 

Elise Adams Barbara Cooper   

Class of 2027 

Nina Stewart  John Cunningham Cora Hutchinson  Virginia Hilton 
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Board of Trustees (6) 

At the first meeting of the Board of Trustees following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending 

• Dick Anderson (2024) 

• Ruth Basile (2024) 

Nominations: 

• (2027) Dick Anderson 

• (2027)  
 

Board of Trustees 

Bill Tourles (2025) Bobby Vagt (2025) 

Marjorie Wheeler(2026) Andrea Hatch (2026) 

                   (2027) Dick Anderson (2027) 
 
 
 

Ad Hoc Committees 

Ad Hoc Committees are established by and work under the direction of the Church 
Council.  Members of these committees are appointed by the Council, and serve without 
term.  Ad Hoc Committees are not elected by the Congregation. 
 
 

Capital Fund Committee 

The Capital Fund Committee manages the church capital fund, determining investment strategies 
and distribution. 
 

John Grant (chair) Bruce Boczkiewicz Dick Anderson 

 
 

Music Committee 

The Music Committee coordinates music for worship services, including guest musicians and 
the church choir.  The Committee also oversees servicing and maintenance of the church 
instruments.  The Committee includes the pastor and the church musician. 
 

Andi Lloyd Heather Emanuelson 

Justin Cooper Paula Dunfee 

Kim Smith-Tourles Lindsey Vagt 

 
 

Ministerial Relations Committee 

The Ministerial Relations Committee provides council and advice to the Minister, negotiates 
salary and call agreement provisions, and responds to concerns brought to the committee by 
the Minister. The Ministry Chair of the Council directs the work of this committee. 
 

Kim Tourles (chair) Chair of Deacons 

Chair of Council  Paula Dunfee 

Lynda MacArthur  
 


