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Call to the Annual Meeting 
 

Call to the Annual Meeting 
Trinitarian Congregational Parish of Castine 

United Church of Christ 
  

The Annual Meeting of the Trinitarian Congregational Parish of 
Castine, United Church of Christ, will be held on Sunday, August 
3, 2025 in the sanctuary of the church, immediately following the 
9:30 a.m. worship service. The purpose of the meeting will be: 
 
• to receive reports of officers, councils, boards, and 

committees; 
• to vote on proposed Bylaws changes 
• to approve the annual budget; 
• to elect the slate of nominees for church elective positions; 
• to act upon such other business as may appropriately come 

before said meeting. 
 
Copies of the Annual Report are available at the church, by calling 
the church office at 326-9486, or by emailing debbie@tcpoc.org. 

 

__________________________________ 

Kristen Carter, Administrative Chair 

 

 

 

Trinitarian	Congregational		
Parish	of	CastinE	
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Agenda 
2025 Annual Meeting Agenda 

Trinitarian Congregational Parish of Castine 
August 3, 2025 

Call to Order 
Welcome and Introductions 
Determination of Quorum 

Reading the Call 
Opening Prayer 
Approval of Minutes, 2024 Annual Meeting 
Reports of Officers, Boards and Committees 

Minister 
Moderator 
Administrative Chair 
Board of Deacons 
Board of Trustees 
TCP Capital Fund 
Music Committee 
Stewardship Report 
Shawl Knitting Ministry 
Dr. Mary Cushman Circle 
Mission and Outreach Report 
Treasurer’s Report 
Proposed 2025 Budget 

Proposed By-Laws change 
The church council is bringing four potential changes to the bylaws (detailed below) for a vote. 

 

PROPOSAL #1 
Action:  Remove from Article V, Section B, Item 4b “b. to approve the annual budget” 
Article V.  Meetings of the Congregation 

4.   Annual Meeting Agenda 
a.  To approve the minutes of the previous year’s meeting(s) and receive 

reports of the Church Council, officers, boards, and committees, 
b.  To approve the annual budget, 
c.  To elect the slate of nominees for church elective positions, 
d.  To approve amendments to the Bylaws, if any, 
e.  To act upon other business of the church, if any. 

 
Reasoning: Creating a budget 6-7 months prior to the new year utilizes estimates in 
lieu of more accurate information collected during the remainder of the year on items 
as costs, pledges, offerings, salaries, contracts, and ending balances. Going forward 
with better financial information, the Finance Chair and Council will have more 
accurate information to better plan and manage the church’s finances.  (This was a 
suggestion from our Financial Review.) 
--- 
PROPOSAL #2 
Action:  Add Section D, noted below, to Article V.  Meeting of the congregation. 
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Article V.  Meetings of the Congregation 
Section D.  Special Budget Meeting of the Congregation 

1. A Special Meeting of the congregation to review and approve the next year’s 
budget will be held in December following a Sunday service.  The same 
requirements for Special Meetings will be followed.   

 

Reasoning: Reviewing & approving the annual budget in December will create a more 
accurate and manageable budget for the Finance Chair and Council to use. This Proposal 
supports Proposal #1. (This was a suggestion from our Financial Review.) 
--- 
PROPOSAL #3 
Action:  Add Section E, noted below, to Article V. Meetings of the Congregation. 
Article V.  Meetings of the Congregation 

Section E.  Emergency Meeting of the Congregation 
1. An Emergency Meeting of the congregation may be required in cases where 

the Council needs to alert and get immediate input and agreement on direction 
for unique and unexpected issues.  An Emergency Meeting will only be used if 
the process requirements for a Special Meeting will cause harm/damage to the 
congregation, personnel, contents, or structures and is beyond its oversight or 
financial authority. 

2. Due to an Emergency Meeting’s nature where timing is critical, quorum 
requirements will be waved, and voting will be by majority. 

3. The council will make its best attempt to contact members of the congregation 
regarding the time and item(s) being discussed prior to the Meeting.  

 

Reasoning: In the event of an unexpected circumstance or situation, the council may 
need to have the congregation approve an approach beyond what may be considered 
normal church operation. i.e. Church’s furnace breaks down in the middle of winter.  
(This was a suggestion from our Financial Review.) 
--- 
PROPOSAL #4 
Action:  Add italicized sentence to the current Article VII, Section B. Authority and 
Responsibility of the Church Council. 
Article VIII.  Church Council 

Section B.  Authority and Responsibility 
The Church Council has authority and responsibility for the conduct of the business 
of the congregation, to operate in the congregation’s best interests, and for its well-
being. The Council has the ability, in unique or special circumstances, to spend up 
to 10% above the current budgeted expenses without congregational approval. 

 

Reasoning: Currently, the By-Laws and the Church Administration Manual, do not 
address unique situations where the council may need to handle an unusually large 
financial expense not covered in the annual budget. The council suggests that its 
approval limit for these situations be up to 10% of the yearly budgeted expenses.  
Anything above the limit, approval from the congregation is required through a 
Congregational Meeting.  The intent is to keep the congregation aware of any large, 
unexpected expenses.  (This was a suggestion from our Financial Review.)  

Budget 
Elections 

Proposed slate of elective positions 
Adjourn  
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2024 Annual Meeting Minutes 
Trinitarian Congregational Parish of Castine 

Annual Meeting Minutes 
July 28, 2024 

Meeting was called to order at 10:25 am, by Moderator Bobby Vagt. 
A quorum was met and declared. 
The Call was read (at the beginning of Sunday Service) 
Rev. Andi Lloyd offered an Opening Prayer. 
A motion was made by Elise Adams to accept a change to the bylaws regarding the 
scheduling of the Annual Meeting. Motion was seconded by Bruce Boczkiewicz. Motion 
passed. The church council will now be able to schedule the Annual Meeting on a Sunday in 
July or August of each year. 
A motion was made to accept the minutes of the 2023 Annual Meeting by Don Small. Judith 
Sandven seconded the motion. The minutes were approved. 
A motion was made by Charlotte Alston Legg to waive the reading of the reports published 
in the Annual Report and to accept them.  The motion was seconded by Ginny Hilton. The 
motion passed. 
Questions and comments regarding reports: 
• Judith Sandven thanked the Investment Committee for taking such good care of our funds.  
• Investment Committee report – Paula Dunfee asked to strike the election related 

sentence in paragraph 4. 
• Amy Stewart asked who wrote the Stewardship Report. Bobby Vagt wrote the report. 
• Judith Sandven asked about the Renovation Project and why it wasn’t discussed in the 

annual report. The council has decided to wait until we have a balanced budget before we 
undertake a large Capital Campaign. We will be moving forward with the project. 

2025 Budget: Bruce Boczkiewicz 
• Inflation has increased 30% over the past 10 years and many pledges have remained 

the same. Council is hoping that pledges will increase along with inflation. 
• We will return to the prepay option for winter heating fuel. 
• The budget is not balanced but Council is working to make up the difference with new 

events (ex. The Lobster Roll Sale) and increased giving. 
• Thank You to everyone for the very positive response to the end-of-year update letter 

regarding finances. Thank you to everyone for increasing giving both financial and time. 
Helen Anderson made a motion to accept the 2025 Budget, Paula Dunfee seconded. The 
motion passed. 
The slate of candidates presented in the Annual Report was elected to offices and boards. 
Other Business: 
Moderator, Bobby Vagt thanked everyone for all they do that is above and beyond through 
missions and giving. Every contribution is appreciated! 
Rev. Andi Lloyd presented Bobby Vagt with a gift from the church council to express the 
gratitude of the council for Bobby’s exceptional leadership and behind the scenes work. 
Thank you Bobby! 
Upon motion made by Judith Sandven and seconded by Ray Nualla, the meeting was 
adjourned at 10:55 am. 
Respectfully submitted, Roberta Boczkiewicz, Administrator, TCP  
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Minister’s Report 
2025 Annual Meeting 

As I look back at the past year, there is so much to be thankful for in 
the life of this church.  I’d like to lift up a few things that feel particularly 
noteworthy. 

1. Our ONA Vote.  Our vote, last October, to become an Open & Affirming Congregation 
was a joyful day — and the culmination of a challenging, faithful, thoughtful journey 
together. I am grateful for the honest engagement, the open-hearted reflection, and -
ultimately – the overwhelming yes to a covenant declaring our commitment to living out 
the belief that God’s love is for everyone. I’m grateful for the witness borne by the words 
of our covenant and, even more, by the witness borne week in and week out with the 
wide welcome that has long been at the heart of who this church is. 

2. Church as a “third space.” I see that ethos of wide welcome at play, too, in the 
events we’ve held this past year, and it has me thinking about the ways in which those 
events – and the welcome and opportunity for connection that they offer – serve as an 
important ministry.  I shared a reflection on that topic with the deacons this past month, 
and I’d like to share a slightly modified version of that reflection with all of you, too.    

From the We Refuse to be Enemies book talk on June 14 to the Village Fair on June 21 
to the Piano Benefit Concert on June 29 to the 2nd annual Lobster Roll fundraiser on July 
4 to our Bastille Day French Toast Breakfast on July 14, our church community has been 
busy in recent weeks: busy in a way that brought to mind a project of which I was part in 
divinity school: Reimagining Church was a grant-funded effort that paired student 
facilitators with churches interested in doing what the project title suggests: reimagining 
church.  The problem being solved by that reimagining was the problem of church decline 
— a problem that was both about attendance and, more broadly, about church vitality.  
Early in our work together, we had a series of conversations about that very thing: how do 
we measure how vital, how alive, a church is?  If we’re going to try to increase vitality, it 
would help to be able to measure it.  We talked about the usual metrics: number of 
members, budget, number of staff, median age of congregation.  And then, one day, 
someone offered a different measure: what if we measured the vitality of a church by 
asking ourselves who would notice if the church disappeared one day?  A vital church is 
one whose disappearance would be noticed — by those who attend and by those who do 
not.   

I’ve been thinking about that these past few weeks, as I watch this church put on events 
that touch so many people — most of whom have never and will never set foot in a 
worship service.  The book talk brought together an interfaith audience interested in 
learning more about the Israel-Palestine conflict.  The DMCC’s Village Fair brought 
together the DMCC members, themselves a wide swath of this community, and all of the 
treasure-seekers who got to experience a little taste of community while perusing the 
treasures in the big tent.  At the Piano Benefit concert, we offered a beautiful afternoon of 
music and a chance to gather in community.  The Lobster Roll Fundraiser brought the joy 
of delicious food to visitors and residents of Castine alike — our garden was a site for 
many a lobster-roll picnic, and the sidewalks were busy with conversation as folks awaited 
their food.  The Bastille Day French Toast breakfast —on a foggy, cool day that lent itself 
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to sleeping in —filled the vestry a couple of times over with families and individuals, 
residents and visitors, friends and strangers, all sharing a meal to start the day.  

The common ground that I see across these events is that — in addition to raising funds 
for good causes – each provided an opportunity to gather and connect in community.  
Sociologists talk about “third spaces” – spaces that are neither home (1st space) nor 
work (2nd space) but spaces in which people can gather in community and interact with 
a wider variety of people. As I look back on the last few weeks, I see our church 
functioning as a third space in this community. A point of connection. A place for 
community. A space to gather with friends and strangers and know that we are not 
alone. In these divided times, these times when loneliness and isolation are a significant 
public health problem, that feels like an important ministry. 

3. Neighbor-love. Many of those events also raised funds to support our community 
care and outreach ministries — ministries that allow us to care for our neighbors in 
tangible, material ways.  The work we do to provide meals (NNLB), non-perishable food 
items (Little Free Pantry and donations to local food pantries), fuel assistance (Interfaith 
Fuel Fund), and other direct aid to our neighbors is neighbor-love in action. I thank God 
for all of the time, talents, and resources that you have all given to that important work!  

4. Liminal seasons. There is such a holy tenderness to seasons of transition like this 
one, and I am so deeply grateful for the support and the love that you have sent my way 
as we walk this road together, trusting that God is with us in this liminal time.  As you 
know, September 14 will be my last day here at the Trinitarian Congregational Parish of 
Castine. We’ll have a special service of leave-taking that day — a chance for us to give 
thanks for and then release one another from our shared ministry. It will be a bittersweet 
day.  But in between now and then, we’ve still got some good days of church together. I 
look forward to each and every one of them. 

5. The daily miracle of church. Those daily moments is where I want to end this 
minister’s report. I would be remiss to leave you with the impression that what stands 
out most for me is the big stuff – the big votes, the big events, the big ministry efforts. 
Those things are all amazing, and I thank God for all of that.  But when I look back at 
the year, most of what I carry on my heart is the smaller, quieter moments. The 
moments in worship when I can feel the Spirit moving among us. The pastoral visits 
when I am trusted with what you are carrying on your hearts. The prayer requests.  The 
opportunity to help support the work of boards and committees. The quiet 
conversations. That beautiful tapestry of ordinary moments drenched in grace and full of 
God is mostly what I think of when I look back on the year that was. I thank God for 
each of those moments and for all of you.  

Grace and peace, 

Andi 
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Moderator’s Report 
 
August, 2025 

 
It is difficult to imagine that a year has already passed. 
We must have been having a lot of fun because time has 
flown. This past year we have continued and expanded our focus on community 
care. Thanks to the leadership of Andi, the members of the Council, the 
Deacons, the Trustees and each and every one of you we have cared for 
Castine and the surrounding area with love and grace. 

Feeding our neighbors continues to be a major theme at TCP and last year we 
added The Little Free Food Pantry to our ongoing works of NNLB, The French 
Toast Breakfast, The Harvest Dinner, and The Lobster Roll Sale. 

Through the dedicated efforts of several members, we have established a small 
but committed group of MMA students who are a welcome addition to our 
congregation, and we look forward to increasing their numbers this fall. 

Our music program continues to inspire. Heather works to keep it fresh through a 
mixture of choir and guest musicians that fill our hearts with joy. 

Our purpose: to worship the Almighty and share His Word and His Love has 
been strengthened this year through weekly sermons, book studies, weekly Bible 
Study and the creation of an Interfaith Book Club by members of TCP. 

The ratification of our Open and Affirming Covenant was another illustration of 
our welcoming spirit, and we continue to bring the community together through 
the DMCC and their events, The Village Fair and The Holly Berry Fair. In 
addition, the Piano Benefit Concert brought exceptional musical talent to the 
community and Art Under the Elms brought artisans from all over Maine. 

It has been my honor and privilege to work with Andi over this past year. We 
have learned so much together and while I am so sad to see her go, it is an 
important step in the journey for both Andi and TCP.   

Finally, the beauty of this church is that everyone participates as they can and it 
is because of your willingness, organization, planning, and boundless energy that 
we are Castine’s beloved Main Street Church. Thank you for all that you do.  

Roberta Boczkiewicz 
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Administrative Chair (Clerk) Report 
 
Church Directory 
The most recent version of the Members and Friends Directory is available now. 
 
Necrology:  
May 31, 2024 – July 5, 2025 
 
2024 
 
Jun  26 Robie Robinson 
Jul   16 Dr. William David Small 
Jul   23 Lipscomb (Lip) Norvell, Jr. 
Aug   8 Hazel Hall 
Aug 30 Benjamin Clark 
Sep   5 James Shanley 
Sep 17 Catherine Coughlin Abbate 
Oct   2  George Brownell, II 
Oct 18  Robert Bruce Carter 
 

2025 
 
Jan  24 Marge Ordway 
Jan  27 Jean Devereux 
Mar   8 Frank (Skip) Mckean 
Apr    7 Carrie Marks 
May 22 Beverly Bishop 
Jun   2 Dianna Paine 
Jun 26 James Day 
July   1 Geoffrey Kneisel 
July   5 Marc Pelletier 
 

*Member or Friend of the Main Street Church 
 
We offer this list remembering those in our community who passed into the eternal love 
of our Lord during the past year.  
 
‘And if I go and prepare a place for you, I will come again and will take you to myself, so that 
where I am, there you may be also. And you know the way to the place where I am going.’                                                                  

 John 14:3-4 
 
New Members 
We welcomed the following new members since the last Annual Meeting: 
 
Robert Carter 
Pat Winter 
 
Respectfully submitted, 

 
Kristen Carter 
Administrative Chair 
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Alcohol Exploration Committee Report 
Background 
During a Council meeting in November 2024, the following year’s events were being 
discussed, and it was mentioned that attendance may increase if we had beverages 
beyond water, juice, tea, and soda.  The Council decided to create a committee to 
explore the possibility. 

Members 
Bruce Boczkiewicz chaired the committee with the remaining members including Kristi 
Pratt-Carter, Justin Cooper, and Rev. Andi Lloyd. 

Research 
During the committee’s research, no alcohol serving exclusions were found in the 
church’s By-laws, Administration Manual, or with the UCC. 
Upon further research, it was determined that wine was used in all Eucharistic rites by 
all Protestant groups until an alternative arose in the late 19th century.  A new 
pasteurization technique to stop the natural fermentation of the grape juice was 
introduced and implemented at that time. 

Next Steps 
The committee explored risks and insurance, alcohol impacts on individuals and society, 
tasks required to serve, and potential benefits. 

• Our insurance carrier indicated we would be covered under our general 
coverage. 

• Third party gatherings should have their own server and provide insurance.  

• A coordinator checklist was developed to aid in the planning if serving alcohol. 
The committee also asked themselves “Why are we doing this?”  These are the 
answers: 

o Fundraising opportunities beyond current events and offerings 
o Makes events more attractive to a broader group of individuals 
o Provide TPC with expanded access to more individuals  
o Some unintended byproducts, which can now stand on their own: 

o Development of Event Checklists to aid event coordinators 
o Ability to capture lessons learned and pass on to future coordinators 
o Empower additional people who may want to run an event but do not have 

the previous experience. 
Policy 
The committee wrote a policy (see attached) which was approved by Council in 
February 2025.   

The first use and demonstration of the policy was at the Piano Benefit in June which 
was deemed a success.  A debrief after the event had the planners discuss if any 
enhancements need to be made.  It was decided to wait until after the Art Under the 
Elms event to compare notes and improve the policy if required. 
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Alcohol Serving Policy 
Rev: 21-Feb-2025 

A.  Guiding Principles 
This policy is intended to provide flexibility for the Church Council (Council) to approve the 
responsible serving of alcohol at certain church-sponsored events or third-party events at 
the church, while also making our commitment to the well-being of individuals and our 
community a priority.  We recognize that alcohol use/abuse may have a significant negative 
health consequence and can also impact our community. This policy is the church's effort to 
balance those realities against cultural norms that view alcohol to be an important 
component of meals and celebrations.  The following principles have guided our efforts to 
arrive at a policy that provides desired flexibility while also centering the values of hospitality 
and love of neighbor. 
First, alcohol serving will require advance permission from Council. Second, such 
permission will be granted on a case-by-case basis; the default will continue to be that 
alcohol is not served on church grounds.  Third, alcohol will not be served at free 
community meals in the vestry – e.g., the Harvest Dinner, Bastille Day French Toast 
Breakfast.  Finally, even in cases where alcohol service is approved, priority will be given to 
safety, moderation, and providing attractive options for those who cannot or choose not to 
consume alcohol.       

B.  TCP Sponsored Events  
The purpose of this policy is to establish protocols for the use of alcohol at TCP-sponsored 
events and activities occurring on or off the premises of the Trinitarian Congregational 
Parish in Castine, Maine.  These guidelines reflect our commitment to providing a safe and 
welcoming environment for all people, including those in recovery, those who choose not to 
drink, and youth. 
1. The consumption of alcohol on Church premises and at off-site events sponsored by 

TCP shall comply with all applicable laws and regulations of the town of Castine and 
the state of Maine. No person under legal drinking age (21 years) is allowed to 
consume alcohol on premises or at church-related events. 

2. Church Council must approve the serving of alcohol prior to the event. 
3. For each such event, Church Council will name an event coordinator who will be 

provided with a copy of these guidelines.  The event coordinator is charged with 
ensuring that event planners and workers are aware of and comply with these 
expectations. 

4. Only beer/wine/champagne may be served. 
5. Non-alcoholic alternatives will be offered with equal prominence and accessibility. 
6. Alcohol consumption will not be the focus or primary purposes of any ministry or event. 
7. Food must be served when alcohol is present. 
8. Moderation shall be observed in the serving and consumption of alcoholic beverages. 
9. Alcohol must always be served from a central, designated location. Wine/champagne 

bottles shall not be allowed on tables, and alcohol may not be offered in a self-serve 
fashion. Alcohol must be served by a TIPS (or equivalent) certified server, except for 
events of 12 people or fewer, where alcohol may be served by a designated individual 
server. 

10. It will be the duty of the event organizer to prevent any guest or patron from driving a 
motor vehicle if that person appears to be under the influence of alcohol.  
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11. Alcohol should not be left in any area of the church that is accessible to children or 
youth. During events, including set-up and clean-up, alcohol not in use must be stored 
in monitored areas. No alcohol should be stored at TCP prior to the day of the event, 
and all alcohol should be removed from TCP premises promptly upon completion of 
events.  

12. If youth under 21 years old are on the premises for TCP-sponsored events, controls 
must be put in place to ensure that designated servers/bartenders provide alcoholic 
beverages only to those of legal drinking age, that containers/cups/glasses containing 
alcohol are not left unattended, and that minor children are supervised, and parents are 
in attendance.   

13. No church business shall be conducted or discussed during or after the serving of 
alcohol.  

C.  Events Sponsored by Third Parties 
Alcohol may be served at events sponsored by third parties only with the permission of 
Church Council.  Such events must comply with the policy provisions outlined above for 
TCP-sponsored events, as well as the following provisions. 
1. Event organizers must provide their own licensed bartender and appropriately trained 

servers. 
2. Event organizers must obtain their own permit for serving alcohol. 
3. Event organizers assume all risk & liability and must provide evidence of insurance. 
4. Event organizers assume responsibility for insuring safe and responsible use, and 

compliance with state regulations.  
5. Event organizers will be responsible for set-up and clean-up. 
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Board of Deacons Report 
Mission Statement: In collaboration with the minister, the Deacons provide lay 
leadership to support our prayer and worship services, the spiritual life of our Church 
and outreach service to the community. 
Slate of Deacons: 
Co-Chairs: Helen Anderson and Ruth Anne Vagt 
Class of 2026 - Barbara Cooper*, Elise Adams, Charlotte Legg, Helen Anderson 
Class of 2027 - Ginny Hilton*, Cora Hutchinson, Nina Stewart** 
Class of 2028 - Ray Nualla, Ruth Anne Vagt 
The Deacons generally consist of 12 active members elected by the congregation. There 
are currently 3 vacant positions. 

* Indicates Summer resident       ** Special correspondent  
Hospitality Committee: 
The Deacons proposed that a new committee be formed, known as the “Hospitality 
Committee”, which will report to the Deacons.  Council approved this proposal. This 
committee will take on the responsibilities of Coffee Hour, Flower Sign Up, refreshments, 
and other events such as Harvest Dinner. Members of this committee need not be members 
of the Church. 
Membership Building: 
The Deacons continue to work and explore the best ways to bring people into the church.  It 
has been a busy and fulfilling year. We have brought other residents into our church by 
hosting an assortment of events and working with various committees. If anything can be 
said about this year, “It is an Open and Affirming Church where all are WELCOME.” 
Deacons have been actively involved in supporting the NNLB and the Dr. Mary Cushman 
Circle as well as supporting and promoting the following initiatives and events: 

• Interfaith and Spiritual Book Programs,  
• Lobster Roll event,  
• Art Under the Elms,  
• Harvest Dinner,  
• Game Night with MMA students,  
• Piano Benefit,  
• Maundy Thursday Potluck,  
• French Toast on Bastille Day 
• and our local Little Free Pantry,   

All this together to bring JOY on Main Street. We have done this and MORE. This church is 
small and alive as an important contribution to the community as well as offering support to 
those in need, ill or bereaved.  
We must continue to endeavor to reach out to young families and children . 
Last but not Least: 
Our lives have been enriched and blessed this past year by our special and loving Rev. Dr. 
Andi Lloyd. We are all better for having known her. 
May we cherish these days and go forward with Good Works and Bountiful Blessings.  
Thanks Be to God! 
Respectfully submitted,  
Helen Anderson, Deacon Chair 
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Board of Trustees Report 
 
This year the Trustees have been Andrea Hatch (Chairperson), Dick Anderson, John 
Legg, Bobby Vagt, and Marjorie Wheeler. There has been one vacant position for which 
we have been actively seeking a replacement.    

Church Garden:  Because of other commitments, Amy Stewart resigned as church 
gardener.  We decided to try maintaining the garden with volunteers this year. John 
Legg is the trustee in charge of this effort and has done much of the work himself, aided 
considerably by John Grant but also by several others.  Bill Burman trimmed branches 
on trees that bordered the Foote property, which the Foote/Jackson family graciously 
funded. TCP paid for the trimming of branches in other areas which were problematic. 

Cleaning:  Anthony Miner, who owns a residential and cleaning business in Stockton 
Springs, does a monthly deep cleaning of the church and a lighter cleaning every other 
week.  

This schedule was reduced from weekly cleanings in order to save money. 

Snow Removal:  Jay Creegan, an MMA student and a member of our church 
community shoveled and de-iced as needed, which was minimal during the past 
season.  Dick Anderson coordinated with Jay and others helped as needed. 

Renovation Project:  This is on hold pending further discussion about extent of project 
and funding. 

Insurance Issues:  Dick Anderson has served as the church liaison with the insurance 
companies. 

Preservation:  Under the guidance of Donald Small, our church historian, and aided by 
Carolyn Ulrich, pre-1900 documents were donated to the Castine Historical Society 
where they have been organized and are available for viewing.  Don, Carolyn, Barbara 
Cooper, and Andrea Hatch met with Jules Thompson, who manages collections at 
CHS, to view the documents and discuss best practices for the future. 

Maintenance Issues:  As issues arise, they have been fielded by trustees as able and 
available.  We seek to streamline the process. Marjie Wheeler sought the advice of Kris 
Grover, who has worked on out stained-glass windows in the past and he will be making 
some repairs this summer. 

Planned Giving and Tax-Advantaged Giving:  Language on the website was 
updated.  These will be the subject of ongoing discussions. 

Respectfully submitted, 

Andrea Hatch 
Chair, TCP Trustees 
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TCP Capital Fund Report 
At the end of the 2024 calendar year, the TCP Capital fund had a balance of $865,934.05. The 
fund had a trailing twelve month return of 10.79%, equivalent to $87,089.02 in market 
appreciation, dividends and interest. This compared to our 60/40 blend of MSCI ACWI equities 
and Bloomberg Global Aggregate fixed income of 9.82% for the same period. During the calendar 
year, the fund transferred $34,747 to the church’s bank account to support day-to-day operations 
of the congregation.  
We took the following actions this past year: 
  -In January, we liquidated a small value fund and rolled the proceeds into another better 

performing small blend fund. We also liquidated a fund in the health category and replaced it 
with a better performer in the same category with more international exposure. 

  -In late March, we sold a portion of our equity funds on a pro-rata basis as they exceeded our 
benchmark by 3.3%. The proceeds were reinvested in our government money market fund. 

  -In July, we swapped out an international fund for another better performing fund in the same 
category. 

  -In mid-October, we trimmed equities as they exceeded their benchmark by 3.1% and reinvested 
the proceeds in our government fixed income fund. This reallocation came from our large cap 
growth type funds, which we believed to be overly extended at the time. 

This past year, the committee was faced with multiple risks including two wars, one between 
Russia and Ukraine and the other between Hamas in Gaza and Israel. The Ukraine conflict 
entered its fourth year as the new administration was unable to find a peaceful solution agreeable 
to all parties. In the interim, Europe has taken on a larger burden to support Ukraine. Meanwhile, 
Israel has expanded its war efforts to include Iran (to prevent nuclear weapons development), 
Syria (to secure their northern border) and Lebanon (to root out Hezbollah strongholds). 
We experienced a presidential transition which introduced much investment uncertainty as the 
new administration announced an expansive slate of tariffs on about sixty countries or trading 
blocks. The objectives were to encourage domestic manufacturing, reduce trade deficits, address 
unfair trade practices, protect national security, and raise revenue.  Over time extensions were 
granted, implementation delayed, and confusion ensued. Businesses complained about the 
resulting uncertainty and economic projections were placed on hold.  
This calendar year, the equity markets continued to set new records, although breadth was a 
concern as the big tech platforms tended to predominate. As of July 16, 2025, the S&P 500  was 
up 6.16% for the year, but 219 member stocks were down.    
Economic indicators support the Federal Reserve’s decision to keep interest rate cuts on hold. 
Economists feel the impact of tariffs will eventually cause prices to rise and with the recent 
passage of the “one big, beautiful bill”, the budget deficit is projected to increase by $3.3 trillion 
over ten years and add to inflationary pressures. Only one to two rate cuts are forecast for the end 
of this year, that is, if Chairman J. Powell can hold on to his job.  
Finally, China, remains an investment puzzle vis-a-vis the tariff situation. Should all the 
administration threats pan out, their economy would take a hit. In the meantime, U.S. companies 
implement new supply chains away from the country, to hedge against worst case scenarios. 
China’s property market, representing one third of the country’s economic output, remains a 
problem although it does not seem to merit much press coverage these days.  
As before, we will continue to maintain our diversified portfolio of highly rated funds, 
acknowledging our inability to predict the future. Our goal is to earn reasonable risk adjusted 
returns, remaining conservative when others are not and ready to take advantage of market 
dislocations when they do occur. 
Dick Anderson, Bruce Boczkiewicz, John Grant, Chairman  
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Dr. Mary Cushman Circle 
 
 

In 2024 the Dr. Mary Cushman Circle held its two traditional fairs, 
the "Village Fair" on June 29 and the “Holly Berry" Fair on 
December 7. New and old members worked hard to make these 
fairs wonderfully successful. The Village Fair in June made 
$5,081, the Holly Berry Fair $3,862 and with the generous 
distribution of $7.265 of the Katherine Marshall Fund we were 
able to distribute $16.700 to our Missions. 

The Circle keeps striving to enliven and continue its work in 
support of the great needs in our world. Mary Cushman who lived 
and went to school in our town of Castine and worked as a medical doctor in 
Angola/Africa is and continues to be our inspiration.  

We are hoping more friends can join the Circle and become leaders and members who 
will contribute to our precious work in our precious world. 

Respectfully submitted,  
Elise Adams, Treasurer  
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Community Care and Outreach Report 
The current members of our Church are most effective in our Community Care and 
Outreach Program. The overwhelming support for and dedication to No Neighbor Left 
Behind is a wonderful success story with home-cooked meals delivered monthly to 115 
plus families experiencing food insecurity. Church members and friends from our 
community continue this program with great success. 
As a result of our concern with food insecurity throughout the Blue Hill Peninsula, the 
Trinitarian Congregational Parish of Castine along with the Unitarian Universalist 
Congregation of Castine and Trinity Episcopal Church started a Free Little Food Pantry, 
located behind the Northern Light Clinic on Court St., Castine. The Pantry offers 
neighbors and families a new way to "Give What They Can" and "Take what they need".   
Non-perishable food items are available 24 hours a day, seven days a week. 
Community members can donate and drop off items anytime, directly in the food pantry 
or at one of the participating churches. The stocking of the Pantry is intended to be a 
collaborative effort among Castine churches — in these first several months of the 
Pantry’s existence, that collaboration remains a work-in-progress.  Linda Murray has 
volunteered to check the pantry regularly and communicate to the pastor and the 
Community Care & Outreach Chair when supplies are getting low.  We’re grateful for 
her service.  Arriving at a stable and collaborative plan for keeping the Little Free Pantry 
stocked is a goal for the year ahead. 
In July, we held our annual Lobster Event — and how wonderful that our neighbors, 
family members and church volunteers turned this event into an efficient and fun-filled 
2.5-hour event.  The event took in over $12,000, including sponsorships, to support the 
community care and outreach ministries of this church.  
The outreach ministries of this church also involve collaborating with interfaith and 
community-wide efforts to provide assistance and to bring the community together in 
events that are consistent with our mission as a church. 
Our church participates, along with the UUCC, in oversight of the Interfaith Fuel Fund 
(formerly the Ecumenical Fuel Fund).  As of this year, the Interfaith Fuel Fund has now 
been constituted as a separate community organization – a move that will facilitate 
bookkeeping and oversight.  The Board of the fund is composed of the pastors of the 
UUCC and TCP along with Debbie Morehouse, who serves as the financial chair.  We have 
shared the existence of the fund with the staff at H.O.M.E., Inc. in Orland, and they have 
been helpful in directing people in need of assistance to our churches.  Between late 
January and early April of 2025, the fund provided almost $1,000 in support to four 
individuals/families on the Blue Hill Peninsula – from Bucksport, Penobscot, & Sedgwick.   
The Castine Interfaith Book Club, established by Helen and Dick Anderson in 
collaboration with representatives from all of the churches in Castine, held their first 
event in June.  This discussion of the book We Refuse to Be Enemies, with authors 
Sebeeha Rehman & Walter Ruby was attended by approximately 50 people who 
engaged in a robust and thoughtful discussion.  The Book Club hopes to put on more 
such conversations in the year to come! 
It doesn't matter what faith you are or how you celebrate life's journey: loving our 
neighbors by caring for them in material, tangible ways is meaningful, spiritually 
enriching, and uplifting to all. I am grateful for the many ways that this faith community 
does that work so joyfully and well! 
Submitted by, Pat Bishop, Community Care & Outreach Chair  
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Music Committee Report 
 

I am in my third year of being the Music Director and am excited 
to share our growth as a music team.  
Our choir continues to grow and I continuously work to invite and 
include new members.  The friendships that have formed in the 
choir are inspiring and help to keep a cohesive team.  I continue 
to foster relationships with our guest musicians, whom I am so 
thankful for.  I am so grateful for Marion Feldman, Justin Cooper, 
Laurie Flood, Carolyn Brouillard, Karen Froehly, Micah and Sheri Calhoun, and The 
Castine Brass as they provide music throughout the year as part of our services.   
The planning of our services has received many compliments from congregants in 
regard to choosing music that is relevant to the scripture and sermon for the week.  The 
long-term planning that Andi and I have utilized continues to be a successful framework 
to create meaningful services as well as an effective rehearsal tool for the choir.   
My collaborative relationships with local musicians and organizations continue to be a 
positive part of our community outreach.  I was honored to be asked to be the director of 
the choir at the Christmas concert from the Castine Arts Association again this year, in 
addition to performing in many of the small ensembles in the performance.   
With the positive relationships that I have formed with our peninsula community, I was 
able to create a benefit concert for repairs/restoration of our beloved Steinway.  The 
concert was very successful with highly esteemed musicians including Grammy 
nominated Stephen Bryant, Critically Acclaimed Marion Feldman, Karen Froehly, 
Douglas Beck, a choir. and me.  It was well attended and had a cocktail reception in the 
garden after.  The benefit concert exceeded our financial goal, as well as setting the bar 
for the level of excellence that the community can expect from us.  Work will begin on 
the piano in the beginning of September 2025.  I am hopeful to have another concert 
next year that will benefit music either in our church or within the community.   
The Music Advisory Board has continued to meet quarterly and has been a great 
sounding board for me.  We brainstorm ideas and strategies to bring those ideas to 
fruition.  
Overall, this has been a very successful year and my goal is to expand all of these 
programs, as well as create new programs and a benefit concert series in the next year.  
Respectfully submitted by, 
Heather Emanuelson 
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Shawl Knitting Ministry 
Since beginning in 2004 with founder Carolyn Ulrich, the Shawl Knitting Ministry group has 
knitted 1,110 wraps, to date, for grateful recipients in the area and beyond. They have also 
knitted hundreds of scarves for winter wear as well. All the yarn is purchased with generous 
donations from both individuals and groups such as the Dr. Mary Cushman Circle. 
The ecumenical Shawl Ministry remains ever grateful to the Trinitarian Congregational 
Parish for the use of the vestry both to meet twice a month and to store yarn and material. 
Members and welcomed newcomers meet on the second and fourth Mondays of each 
month at 1 p.m. in the Church Vestry. 
If you know of someone who would like a prayer shawl, please contact Paula Dunfee (326-
4703) or Kathy Crawford (326-9147) and leave a message. 
Respectfully submitted, Paula Dunfee, Co-Chair 
 
 
 
 
 

 

Stewardship Report 
 
Please accept our deepest gratitude for your faithful generosity and commitment to the 
mission and ministry of our church. 
Your continued support—through your time, talents, and financial gifts—makes it possible 
for us to serve one another, reach out to our community, and carry forward the work that 
God has entrusted to us. Because of your stewardship, we can provide worship services, 
outreach programs, pastoral care, and so much more.  
This past year saw 34 pledges for a total of $101,128, approximately10% above our goal.  
This was a generous surprise as expenses continued to rise for both our homes and the 
church operations.  
Know that with each act of support you in making a difference in our community and the 
world.  We also recognize the contribution of time for our volunteers, whether they be 
serving in worship, coffee hour, music or fundraising.  
Thank you again for all that you do, and the many ways you do it, in support of the church. 
Respectfully submitted, 
Laurie Flood 
.  
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Treasurer’s Report 
 

For Calendar year 2024 (Financial Statements 1/1/2024 – 12/31/2024) 

Summary 
TCP has ended the year in good financial position with significant growth in our investments and 
great planning for 2025 events to aid in our income.  Additionally, we were able to complete our 
Financial Review for the years 2023/24. 

Statement of Profit & Loss, Budget vs. Actual 
TCP recorded $177,925 in Total Income.  The use of a Modified Cash Basis form of accounting 
has helped us to better determine financial status of the congregation.  Expenses totaled 
$189,416 and the difference was covered by the cash in our account.  Summary of Revenue: 

• Pledges & Offerings  $124,056 
• Use, Memorial, Gifts, Misc $    6,683 
• Event Inc & Sponsorship $  10,448 

Our expenses were higher than budget mostly due to the switch back to fuel pre-buys which 
gave us a savings in 2023 but doubled up in 2024.  The impact was $5,727 over budget. 
 
See separate 2023 Profit & Loss statement. 
 
Statement of Financial Position 

• Cash position is $27.1k, down from $38.3k in previous year 
• Investment Account has grown to $866k from $813k in the previous year, a 6.5% 

increase even though there were $34,747 of distributions. 
 
See separate 2024 Statement of Financial Position 
 
The three accounts listed in the Fixed Assets section, Building and Improvements, Land, and Furniture and Equipment, are 
estimated values based on insurance audits and professional consultations. Because we do not have historical financial records, 
TCP must present its financial statements as unaudited.  
 
Financial Review 
We had a Financial Review performed by Georgeann Snead for our fiscal years of 2023 and 
2024.  She has confirmed the accuracy of our financials and has suggestions of changes to our 
processes and Administration Manual.  See included Financial Review and status of 
improvements.  
 
Proposed Budget for 2026 
There will be continued excitement in 2026 as we continue our Event planning which has aided 
our Community Care & Outreach Programs and time commitments.  
 
As with every year at this time of the year, we have limited visibility to pledge levels and 
expenses, so we believe the proposed changes to the by-laws will help us plan financially in 
future years.   
 
We have increased our Pledge revenue due to the amazing response from last year’s pledge 
drive.  We thank you all!  We hope to increase all pledges by at least 3.5% for the year to stay 
ahead of inflation.   
 
Respectfully submitted, 
Bruce Boczkiewicz 
Finance Chair and Treasurer  
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Income & Expense Report 
Trinitarian Congregational Parish of Castine 

Budget vs. Actuals: FY_2024 
January - December 2024 

 Total 

 Actual Budget over Budget % of Budget 
Revenue     
   41000 Building Use Fees 245.35   1,200.00   -954.65   20.45% 

      41005-25 Pledge Income 2025 16,700.00    16,700.00    
   41012 Pledge Income 2023 2,645.00   1,000.00   1,645.00   264.50% 

   41013 Pledge Income 2024 90,541.71   95,000.00   -4,458.29   95.31% 

   41015 Offerings 14,168.59   23,000.00   -8,831.41   61.60% 

   41020 Special Offerings and Donations 0.00    0.00    
   41025 Memorial Gifts 1,260.74   1,000.00   260.74   126.07% 

   41026 Honorarium Gifts 360.00    360.00    
   41030 Restricted Gifts and Donations 2,565.06   1,000.00   1,565.06   256.51% 

   41040 Missions and Benevolence 2,496.75    2,496.75    
   41042 Ecumenical Fuel Fund 1,746.50    1,746.50    
   41050 TCP Capital Fund Distribution 34,747.00   33,494.00   1,253.00   103.74% 

   41060 Interest Income 0.03    0.03    
   41085 Event Sponsorship 3,250.00    3,250.00    
   41086 Event Income 7,197.83    7,197.83    
   41090 Fundraising  1,000.00   -1,000.00   0.00% 

Total Revenue $       177,924.56 $      156,694.00 $       21,230.56 113.55% 

Gross Profit $       177,924.56 $      156,694.00 $       21,230.56 113.55% 
Expenditures     
   60000 Advertising and Promotion 1,077.40   300.00   777.40   359.13% 

   60075 Church Administrator 15,012.50   15,600.00   -587.50   96.23% 

   60400 Bank Service Charges  300.00   -300.00   0.00% 

   61450 Christian Education 2,676.57   5,000.00   -2,323.43   53.53% 

   61500 Church Musician 16,500.00   14,400.00   2,100.00   114.58% 

   61600 Church Musician Substitute 600.00   1,500.00   -900.00   40.00% 

   61650 Cleaning Contractor 8,310.00   7,220.00   1,090.00   115.10% 

   61680 Cleaning Supplies and Expenses  400.00   -400.00   0.00% 

   61700 Computer and Internet Expenses 2,767.65   4,000.00   -1,232.35   69.19% 

   61800 Conferences and Meetings 125.00   150.00   -25.00   83.33% 

   62500 Dues and Subscriptions 1,430.80   800.00   630.80   178.85% 

   62600 Equipment Leasing 1,767.58   1,870.00   -102.42   94.52% 

   62700 Event Expenses 1,968.13    1,968.13    
   62800 Flowers 135.39   50.00   85.39   270.78% 

   62825 Gifts  600.00   -600.00   0.00% 

   62850 Heating Expense - Fuel 9,071.82   4,745.00   4,326.82   191.19% 

   62860 Heating Expense - Propane 4,155.68   2,756.00   1,399.68   150.79% 

   63300 Property & Casualty Insurance 6,846.00   4,700.00   2,146.00   145.66% 

   63500 Kitchen Supplies 63.11   400.00   -336.89   15.78% 

   63800 Landscaping Expenses 34.67   2,800.00   -2,765.33   1.24% 

   64650 Miscellaneous Expense  1,100.00   -1,100.00   0.00% 

   64700 Music Ministry Expenses 1,799.36   1,200.00   599.36   149.95% 

   64800 Missions and Outreach 6,539.25   5,000.00   1,539.25   130.79% 
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   64900 Office Supplies 703.16   750.00   -46.84   93.75% 

   66001 Pastor Payroll 66,100.20   60,050.00   6,050.20   110.08% 

      66001-1 Pastor SS & Medicare offset 5,057.04   4,593.83   463.21   110.08% 

   Total 66001 Pastor Payroll $         71,157.24 $        64,643.83 $         6,513.41 110.08% 
   66002 Pastor Pension 9,254.04   8,256.88   997.16   112.08% 

   66003 Pastor Life/Disability Insuranc 991.56   918.00   73.56   108.01% 

   66004 Pastor Educational Expenses 1,350.00   2,000.00   -650.00   67.50% 

   66005 Pastor Dental 553.00    553.00    
   66006 Pastor Health 12,830.41   13,000.00   -169.59   98.70% 

   66007 Pastor Professional Expense 526.23   1,000.00   -473.77   52.62% 

   66100 Pastor Sub. Pulpit Supply 250.00   300.00   -50.00   83.33% 

   66200 Pest Control 1,095.00   1,135.00   -40.00   96.48% 

   66500 Postage and Delivery 503.14   400.00   103.14   125.79% 

   66800 Property and Yard Care 1,220.00   1,450.00   -230.00   84.14% 

   67200 Repairs and Maintenance 2,168.24   2,000.00   168.24   108.41% 

   67400 Sewer and Water 1,132.85   1,800.00   -667.15   62.94% 

   67900 Snow Plowing and Removal 280.00   400.00   -120.00   70.00% 

   68100 Telephone Expense 1,009.41   1,200.00   -190.59   84.12% 

   68200 Travel & Mileage Reimbursement 453.86   500.00   -46.14   90.77% 

   68600 Utilities 1,570.63   2,100.00   -529.37   74.79% 

   68650 Insurance - Workman's Comp 1,154.75   800.00   354.75   144.34% 

   68700 Worship and Ministries 331.07   500.00   -168.93   66.21% 

Total Expenditures $189,415.50  $178,044.71  $ 11,370.79 106.39% 

Net Operating Revenue ($11,490.94) ($21,350.71) $ 9,859.77 53.82% 

Net Revenue ($11,490.94) ($21,350.71) $ 9,859.77 53.82% 

     
Tuesday, Jan 14, 2025 11:48:19 AM GMT-8 - Modified Cash Basis 

 
 

This financial report is for TCP’s Congregation and is unaudited. 
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Statement of Financial Position  

 

This financial report is for TCP’s Congregation and is unaudited. 
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Financial Review  
 

To:           Bruce Boczkiewicz, Finance Chair 

From:      Georgeann Snead 

Date:       May 6, 2025 

Subject:  Trinitarian Congregational Parish of Castine Financial Review 

Per your request, I have conducted a financial review of the church’s finances, and the  
purpose of this memorandum is to report to you my findings and observations.  Note that  
this was not an audit and that I am not a CPA or accountant.  A financial audit provides a  
high level of assurance that financial statements are free from material misstatements,  
including those due to fraud, by examining evidence supporting the amounts and  
disclosures. In contrast, a financial review provides a more limited level of assurance by  
focusing on inquiry and analytical procedures, without the in-depth testing and verification  
of transactions and balances that are typical of an audit. In conducting the review, I drew  
on 15 years’ experience in a treasurer or other board finance role for multiple non-profit  
organizations, including a church similar in size to this one.  
Summary of Results  
TCPOC is fortunate to have a competent Church Administrator handling the finances. Her  
knowledge and attention to detail are to be commended and I discovered nothing in my  
overall review to require material modifications to the Quick Books generated financial  
statements for year-end 2023 and 2024. For the size of the organization, the financial  
practices are generally sound. There are opportunities to do some housekeeping on  
procedural and administrative documents to bring them in line with current practices.  
Review Process  
In conducting this review, I interviewed 1) Church Administrator 2) Treasurer/Finance Chair  
3) 2 Trustees including one with check signing authority 4) Deacon related to the handling of  
offerings of cash and checks and observed that process  
As part of the interview process, I reviewed the documents you provided:   

1) Financial Procedures as of 11/8/22 2) Sections I,IV, and V of the Manual of  
    Organization and Procedures 3) Financial Reports for year end 2023 and 2024  

In addition, I reviewed the year end 2023 and 2024 bank statements and bank  
reconciliation to verify that cash balances agreed with financial reports as well as the  
Fidelity Investment account statements.  
Observations  

• The document Financial Procedures As of 11/8/22 requires numerous edits to be  
brought to current. It is also not clear who uses this document as no one I  
interviewed was particularly familiar with it.  It encompasses tasks that are currently  
handled by multiple roles and in some cases, conflicts with the documents from the  
Manual of Organization and Procedures.   
One option would be to overhaul this document to make an accurate work  
instruction for the tasks of the Church Administrator and break out the information  
on how to perform other duties (i.e. counting money, acknowledgement of restricted  
gifts) into separate work instructions.   This would be especially critical in the event  
of turnover in the Church Administrator role.  
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• There are opportunities to streamline some of the current financial procedures. For  
example, copies of all checks received are currently made and retained which may  
no longer be necessary given banks now scan deposited checks.  

• There are no documented procedures for handling funds received through Square,  
Venmo and Church Trac or from special events.  

• For internal control purposes, consider having invoices approved by the Finance  
Chair prior to entry in QuickBooks or alternately, attach the invoice to the check for  
review by the check signer.  

• For internal control purposes, consider having the Treasurer review and sign the  
monthly bank reconciliation.  

• It is unclear from the documentation and from my interviews how authority for  
certain functions is assigned. These functions include counting o ering/handling  
money and signing checks.  

• It is unclear as to what level of spending, outside of the budget, if any, would require  
approval of the congregation.  In many organizations, there is a dollar threshold over  
which approval beyond a single body or committee would be required.  

• The current process of budget approval prior to determining projected pledge  
income for the budget year is somewhat unusual.  My understanding is that this is  
done because a quorum per the current by-laws is only achievable during the  
summer months. Contemplating a change in by-laws to better align with current  
membership/attendance could potentially allow the cycle to be changed so the  
budget presented to the congregation for approval is based on actual pledges.  

• A more robust and documented system of accepting, processing, acknowledging  
and tracking restricted gifts should be considered if larger restricted gifts are  
solicited/received.  Currently all memorials are treated as unrestricted and  
restricted gifts are spent in the same year as received and tracked on a spreadsheet.   
Legacy gifts, large memorial gifts or larger restricted gifts could spread over multiple  
years.  

• The church currently operates with a deficit budget supplemented by a draw from  
the investment account. This has a potential impact on the long-term financial  
health of the organization.  

I have attached a copy of the Financial Procedures document with notations based on my  
interviews.  Please don’t hesitate to let me know if you have any questions, need additional  
information on any of the information covered in this memo, or feel that there are any areas  
that you would like me to explore further. 
 

Financial Review 2025 - Actions Suggested and status 
Rev: 8-Jul-2025 

• Update the “Manual of Organization and Procedures”  (actually “Church 
Administration Manual” as referred to in By-Laws) to reflect operation and 
responsibilities of the various functions. 

o Bruce & Kristi will review and work with other roles to update prior to year end. 
• Update Financial Procedures, 11/8/22, to accurately reflect processes and 

responsibilities.  Create work instructions for various roles to support the financial 
operations of the church. 

o Bruce & Debbie will review and update prior to year end. 
• Do we still need to scan checks?  Does the bank have & keep copies? 

o Bruce to work on with Debbie. 
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• Document procedures for handling of Square, Venmo, & Church Trac from 
Special Events. 

o For Bruce & Debbie to develop procedures. 
• Internal control purposes, consider having invoices approved by the Finance 

Chair prior to entry in QuickBooks or alternately, attach the invoice to the check 
for review by the check signer. 

o Bruce & Debbie to review and develop a process. 
• For internal control purpose, consider having the Treasurer review and sign the 

monthly bank reconciliation. 
o Bruce & Debbie to review and consider changes. 

• How is authority for functions assigned. i.e. counting offering/handling money and 
signing checks. 

o Bruce and Roberta to review and work with roles on any changes. 
• What level of spending, outside of the approved budget, is considered within the 

responsibility of the council/Finance Chair or needs to go to the congregation. 
o Bylaw change written and will be presented at annual meeting. 

• Current budget approval at the July/August annual meeting seems difficult as 
pledges, costs, etc. are unknown for the upcoming calendar year.  

o Bylaw change written and will be presented at annual meeting. 
• Currently all memorial and restricted gifts are handled within the same calendar 

year.  If there are legacy gifts, large memorial or restricted gifts, they should be 
tracked differently. 

o Bruce and Debbie to develop methods to handle and keep track and write 
work instructions to follow. 
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Proposed 2026 Budget 
 

 
Proposed 2026 Budget 
 2026 Budget  2025 F 
Income    
Pledges & Offerings  $                        134,000    $                   118,300  
Use, Memorial, Gifts, Outreach, Misc  $                                 -      $                       7,600  
Draw from Investment Fund  $                          34,344    $                     22,690  
Events, Sponsorships, Fund Raising  $                          27,000    $                     26,600  
Parsonage Income/Salary Offset  $                          21,600    $                       1,800  
        

Total  $                        216,944    $                   176,990  

    
    
Expense    
Church Admin & Support  $                          25,950    $                     24,400  
Church Music & Support  $                          16,750    $                     16,700  
Cleaning, Landscaping, Pest, Repairs,Misc,Etc  $                          14,300    $                     13,500  
Heating  $                          13,600    $                     13,400  
Pastor Expenses  $                          93,220    $                     79,270  
Parsonage  $                          27,824    $                       3,000  
Utilities, Sewer, Etc.  $                            4,800    $                       4,520  
Ministries, Education, Gifts & Flowers  $                            8,200    $                       8,200  
Insurance  $                            7,300    $                       6,700  
Event Expenses  $                            5,000    $                       7,300  
        

Total  $                        216,944    $                   176,990  
 
 
 
Rev: 17-Jul-2025 
 
  



30 

 

Slate of Nominees 
Officers and Boards 

Trinitarian Congregational Parish of Castine 
August 3, 2025 

 
Church Council (9 members) 

 
Terms Ending/Stepping Down 
• Stewardship Chair, Laurie Flood  
• Financial Chair, Bruce Boczkiewicz 
• Ministry Chair, Kim Smith-Tourles 
• Administration Chair, Kristen Carter 
 

Nominations: 
• (2026) Ministry Chair, Kristen Carter 
• (2027) Administration Chair, OPEN 
• (2028) Stewardship Chair, Laurie Flood 
• (2028) Financial Chair, Bruce Boczkiewicz 

Church Council 
Office Incumbent Term Expires 

Council Chair Roberta Boczkiewicz 2027 
Administration Chair  2027 
Financial Chair Bruce Boczkiewicz 2028 
Chair, Deacons Determined by deacons Annually 
Chair, Trustees Determined by trustees Annually 
Ministry Chair Kristen Carter 2026 
Community Care & Outreach Chair Pat Bishop 2026 
Stewardship Chair Laurie Flood 2028 

 
 
 

Board of Deacons (12 members) 
At the first meeting of the Board of Deacons following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending/Stepping Down 
• Ginger Cunningham (2025) 
• Helen Anderson (2025) 
• Ruth Anne Vagt (2025) 
• Ray Nualla (2025) 
• John Cunningham (2027) 
 
 

Nominations 
• (2026) Helen Anderson 
• (2027) OPEN 
• (2028) Ray Nualla 
• (2028) Ruth Anne Vagt 
• (2028) OPEN 
• (2028) OPEN 
 

Board of Deacons 
Class of 2026 

Elise Adams Barbara Cooper Charlotte Legg Helen Anderson 
Class of 2027 

Virginia Hilton Cora Hutchinson Nina Stewart  
 Class of 2028  

Ray Nualla Ruth Anne Vagt   
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Board of Trustees (6) 

At the first meeting of the Board of Trustees following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending 
• Bill Tourles (2025) 
• Bobby Vagt (2025) 
 

Nominations: 
• (2027) OPEN 
• (2028) Rob Carter 
• (2028) Bobby Vagt 

 
Board of Trustees 

Marjorie Wheeler(2026) Andrea Hatch (2026) 
                   (2027) Dick Anderson (2027) 
Rob Carter (2028) Bobby Vagt (2028) 

 
 
 

Ad Hoc Committees 
Ad Hoc Committees are established by and work under the direction of the Church 
Council.  Members of these committees are appointed by the Council, and serve without 
term.  Ad Hoc Committees are not elected by the Congregation. 
 
 

Capital Fund Committee 
The Capital Fund Committee manages the church capital fund, determining investment strategies 
and distribution. 
 
John Grant (chair) Bruce Boczkiewicz Dick Anderson 

 
 

Music Committee 
The Music Committee coordinates music for worship services, including guest musicians and 
the church choir.  The Committee also oversees servicing and maintenance of the church 
instruments.  The Committee includes the pastor and the church musician. 
 
Pastor Heather Emanuelson 
Justin Cooper Paula Dunfee 
 Lindsey Vagt 

 
 

Ministerial Relations Committee 
The Ministerial Relations Committee provides council and advice to the Minister, negotiates 
salary and call agreement provisions, and responds to concerns brought to the committee by 
the Minister. The Ministry Chair of the Council directs the work of this committee. 
 
Kristen Carter, Chair Chair of Deacons 
Chair of Council  Paula Dunfee 
Lynda MacArthur  

 


