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Call to the Annual Meeting 
 

Call to the Annual Meeting 

Trinitarian Congregational Parish of Castine 

United Church of Christ 

  

The Annual Meeting of the Trinitarian Congregational Parish of 

Castine, United Church of Christ, will be held on  

Sunday, August 23, 2026 

in the vestry of the church, immediately following the 9:30 a.m. 

worship service. The purpose of the meeting will be: 

 

• to receive reports of officers, councils, boards, and 
committees; 

• to elect the slate of nominees for church elective positions; 

• to act upon such other business as may appropriately come 
before said meeting. 

 

Copies of the Annual Report are available at the church, by calling 

the church office at 326-9486, or by emailing debbie@tcpoc.org. 

 

__________________________________ 

Marjorie Wheeler, Administrative Chair 

 

 

 

 

 

 

Trinitarian Congregational  

Parish of CastinE 
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Agenda 

 
2026 Annual Meeting Agenda 

Trinitarian Congregational Parish of Castine 
August 23, 2026 

Call to Order 
Welcome and Introductions 
Determination of Quorum 

Reading the Call 

Opening Prayer 

Approval of Minutes, 2025 Annual Meeting 

Reports of Officers, Boards and Committees 
Minister 
Moderator 
Administrative Chair 
Board of Deacons 
Board of Trustees 
TCP Capital Fund 
Community Care and Outreach 
Dr. Mary Cushman Circle 
Music Committee 
Shawl Knitting Ministry 
Stewardship Report 
Treasurer’s Report 

Elections 
Proposed slate of elective positions 

Adjourn  
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2025 Annual Meeting Minutes 
 

Trinitarian Congregational Parish of Castine 

Annual Meeting August 3, 2025 

 
Call to order 10:45am by Roberta Bocziewicz, Moderator 
 
Kristi Pratt reported that a Quorum has been obtained - see sign in sheets 
The Moderator read the Call for the meeting, followed by an opening prayer by Pastor Andi Lloyd 
 
The following business came before the Congregation: 
 
1.  Minutes of the 2024 Annual Meeting 

A Motion to waive reading of the minutes was made by Ray Nualla, seconded by Bobby 
Vagt, and passed. 
 
A Motion to approve minutes was then made by Ray Nualla and seconded by Don 
Small, and then passed. 

 
2.  Proposed by laws changes 

Proposal #1: to remove from Article V, Section B, Item 4b “b. to approve the annual budget” 

It was explained that Proposal #2 would move the budget to December, as there would 
be more accurate information available to plan and manage the church’s finances. 

 A motion to approve proposal 1 was made by Ray Nualla, was seconded and passed. 
 

Proposal #2:  To Add Section D as noted below to Article V:   

Article V.  Meetings of the Congregation 
Section D.  Special Budget Meeting of the Congregation 

1.  A Special Meeting of the congregation to review and approve the next 
year’s budget will be held in December following a Sunday service.  The 
same requirements for Special Meetings will be followed. 

A motion to approve proposal 2 was made by Ray Nualla, with the addition of having a 
zoom option, and this was seconded by Don Small, and was approved. 

 
Proposal #3: To Add Section E, noted below, to Article V. Meetings of the Congregation 

 Article V.  Meetings of the Congregation 
  Section E. Emergency Meeting of the Congegation 

1.  An Emergency Meeting of the congregation may be required in cases 
where the Council needs to alert and get immediate input and agreement 
on direction for unique and unexpected issues.  An Emergency Meeting 
will only be used if the process requirements for a Special Meeting will 
cause harm/damage to the congregation, personnel, contents, or 
structures and is beyond its oversight or financial authority. 
2. Due to an Emergency Meeting’s nature where timing is critical, quorum 
requirements will be waived, and voting will be by majority. 
3. The council will make its best attempt to contact members of the 
congregation regarding the time and item(s) being discussed prior to the 
meeting. 

A motion to approve proposal 3 was made by Ray Nualla and seconded by Lee Witting, 
and this passed. 
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Proposal #4: To add an italicized sentence to the current ArticleVII, Section B. Authority 
and Responsibility of the Church Council  

Article VII Church Council 
 Section B  Authority and Responsibility 

The Church Council has authority and responsibility for the conduct of the 
business of the congregation, to operate in the congregation’s best 
interests, and for its well-being.  The Council has the ability in unique or 
special circumstances, to spend up to 10’% above the current budgeted 
expenses without congregational approval. 
 

A motion was may by Judith Sandven to approve proposal 4.  It was seconded by Ray 
Nualla, and was passed. 
 

3.  Reports of Officers, Boards and Committees.  A motion was made by Lindsey Vagt and 
seconded by Lee Witting that the reading of the reports be waived and it was so voted. 
 
 The Nominating Committee’s slate for the Council was brought before the 
congregation, with Kristen Carter as Ministry Chair, Laurie Flood as Stewardship Chair, and 
Bruce Boczkiewicz as financial chair. Moderator Roberta Bocziewicz nominated Marjorie 
Wheeler from the floor to step in as Administrative Chair.  This completed the slate and it was 
voted in. 
 
 The Board of Deacons reported that Ray Nualla has resigned after many years as 
deacon, and the congregation applauded and thanked him for his service.  At present there are 
4 slots to be filled. 
 
 Heather Emanuelson reported that she would be resigning as Music Director as soon 
as her house has sold, so that she can move back to Chicago to be with her family.  She will 
remain in the position for as long as that takes to accomplish.  The congregation applauded and 
thanked her for her exemplary service in her capacity. 
 
 Rob Carter was nominated to join the Board of Trustees and was voted in 
   
4. Since there were no questions about budget, and no other business to be brought before the 
congregation, Roberta thanked everyone and asked for a motion to adjourn. 
 
Ray Nualla moved to adjourn and Lee Witting seconded. The meeting was adjourned at 11:04 am. 
 
Respectfully submitted,  
Kristi Carter and Marjorie Wheeler 
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Minister’s Report 

I am delighted to offer a word of greeting as the 

newly called pastor of Trinitarian 

Congregational Parish of Castine. My ministry 

here at the church began in April of 2026, with 

Holy Week. It has been wonderful getting 

acquainted with the congregation and other 

members of the greater Castine community. 

My family and I are grateful for the warm 

welcome we have received. It is a blessing to 

serve among you. I look forward with joy and 

hope to all that God has in store for us in the 

years ahead. 

 

Rev. Meg Watson 
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Moderator’s Report 
August 2026 

2025 was a busy, exciting, and bittersweet year for our 
church community and thanks to each of you we 
continued to expand our focus on community care and 
outreach in Castine and the surrounding area. 

Our purpose: to worship the Almighty and share His Word 
and His Love; was achieved last year through weekly sermons, Interfaith Book 
Club studies, weekly Bible Study, special events, dinners, breakfasts, fifth 
Sunday brunches, special evenings with MMA students, support of the Doctor 
Mary Cushman Village Fair and Holly Berry Fair, and much more. 

Our Free Little Food Pantry served many members of the community, from local 
families to MMA students. The generosity of this church astounded me every 
time I checked out the pantry and saw the wonderful offerings available to our 
neighbors. The Council voted to expend a monthly stipend to fill the pantry and 
this congregation, along with many other Castine residents, filled in to make sure 
that we offer not only food, but personal care items, cleaning items, and more.  

In 2025, we added two new events to our already bursting calendar and what a 
gift it was for us and for the community. The first, Art Under the Elms brought 
over 600 people to Castine for a day of enjoying and buying beautiful works of 
art. More importantly, the event brought people together. The second, was the 
“Save Our Piano” benefit concert which brought us a Sunday afternoon of 
exceptional music, followed by a lovely reception in the church garden.  Many of 
the volunteers for these events were not members of our church, but because 
they believe in what we do they supported us in every way! 

We also made a difference in the lives of many of our neighbors who passed 
through H.O.M.E. in Orland last year. Our involvement with the Castine Interfaith 
Coalition led us to serve in three important collections (food, coats, and blankets 
& towels) last year. 

In September, Rev. Andi Lloyd was called to New Hampshire to care for a new 
flock, and we convened a Search Committee. I was honored and grateful to work 
with the members of that committee who through their wisdom, knowledge, agility, 
humor, and love made the process so much better than anticipated and we 
welcomed Rev. Meg Watson as our new leader in April of 2026. Welcome Meg! 

Our months of ‘searching’ brought us many unexpected gifts. We were able to 
hear sermons from many new pastors and lay people who brought us new 
perspectives and ideas. Thank you to everyone who stepped up to lead us in 
worship and deliver messages during those months – we are all so very grateful. 

In closing I have been honored to be able to work with each of you in our 
endeavors. The beauty of this church is that everyone participates as they can and 
it is because of your willingness, organization, planning, and boundless energy that 
we are Castine’s beloved Main Street Church. Thank you for all that you do. 

In gratitude, Roberta Boczkiewicz  
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Administrative Chair (Clerk) Report 
 

Church Directory 
The directory is in the process of being updated. If you have had a change of email, 
address, telephone, or other information, please let the Administrative Chair know 
(tandmwheeler@sbcglobal.net). If there are any people you know who would like to be 
listed as friends of the church, or any who are interested in becoming members, please 
let the Administrative Chair know as well. There will be a New Member Sunday coming 
up in the near future. 
 

Necrology: July 6, 2025 – July 28, 2026 
The following members of our wider community (with some connection to Castine) have 
passed into the eternal love of our Lord during the past year. 
 

2025 
Oct 24  Peter Roessiger (Wolfeboro, NH & Castine) 
Dec 9  Bill Belmont (Sarasota, FL & Castine) 
Dec 18 Sharon Bray (Orland, helped establish HOME) 
Dec 25 Mary Kneisel (summer resident, long time family in Castine) 

 
2026 

Jan 25 Bruce Rogers (summered in Castine, Commodore CYC) 
Feb 16 John Clouse (summer resident, member TCPOC) 
Feb 24 Ann Miller (retired to Castine in 1976) 
Mar 18 Margaret Hodesh Parker (former owner Castine Inn, did murals) 
Mar 26 Patsy Wardwell (lived on Dunbar Rd., Penobscot) 
Mar 29 Charles Ulrich (member TCPOC) 
Apr 16  Virginia Bourne (member UU church, lived Moss Acre) 
Apr 20  Bev Howard (summer resident, active in this church) 
May 21 Rev. John Hainl (husband of Rev. Adele Harvey, our interim pastor) 
May 22 Albert Myers (Fort Myers, FL & Castine) 

 

In October, on All Saints Day, we will have a remembrance of all who have passed 
 

Other Records: 
 New members – 0 
 New Friends of the Church – Paul & Vicki Bushmann 
 Births – 0 
 Marriages - 3 
 

Transition: 
This has been a year of transition, as we underwent a search for a new pastor. Now as 
we have welcomed Rev. Meg Watson, your Church Council is even busier at work with 
a lot of small and large projects to update our church and look to the future. We 
welcome anyone who would like to join one of our teams to participate in the work of the 
Church. 
 

Respectfully submitted, 
Marjorie Wheeler, Administrative Chair 

  

mailto:tandmwheeler@sbcglobal.net
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Board of Deacons Report 
 

Mission Statement:  

The mission of the Board of Deacons, 
in collaboration with the minister, is to 
provide leadership and support the 
church’s ministry of serving the 
physical and spiritual needs of its members as well as people beyond the church. 

Slate of Deacons: 

Class of 2027 – Ginny Hilton, Cora Hutchinson, Nina Stewart 
Class of 2028 – Roberta Boczkiewicz, Ruth Anne Vagt (Chair) 
Class of 2029 – Elise Adams, Barbara Cooper, Charlotte Legg, Helen Anderson. 

The Deacons generally consist of 12 active members elected by the congregation. 
There are currently 3 vacant positions. 

Assisting in Worship: 

The Deacons continue to prepare, set up, serve, and clean up for our communion 
service the first Sunday of each month. 

Led by the Deacon of the Month, the Deacons provide a fellowship hour after Sunday 
church services, flowers for the communion table, and ushers. 

Assisting in Ministry: 

The Deacons continue to reach out to our community with dinners and events which are 

open to all. We joyously welcome students from MMA and are blessed with their 

presence.  

Deacon's work with the minister as requested and needed in community outreach. 

Deacons help organize with our minister Maundy Thursday soup dinner, Tenebrae 

Service and communion. We help with the Sunrise Service on Easter morning. In the 

fall, Deacons sponsor the Harvest Dinner. There are occasional potluck dinners, and 

game night dinners with MMA students.  

Our Advent/Christmas services were joyous and well attended. 

At the end of September 2025 our church started a search for a new pastor. We give 

thanks to all who gave of their time and talents and spirituality during that interim to 

keep TCP on track every week - especially on Sundays. 

 

In our small congregation, almost everyone - including Deacons - join together for all 

our church events and in reaching out to our community in friendship to show love and 

concern for those in need. 

Respectfully submitted,  

Ruth Anne Vagt, Chair 
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Board of Trustees Report 
 

The Parsonage was purchased from Rev Andi Lloyd.  It was furnished through 

contributions from members of the congregation and some purchases.  Minor repair 

work was completed.  Rob Carter found an MMA student to rent the Parsonage to for 

the remainder of the 2025-26 academic year. 

 

During a summer storm, several pieces of the steeple were dislodged.  A contractor was 

hired to replace the missing pieces.  He also replaced pieces of deteriorated wood and 

secured loose pieces. 

 

The AED was mounted in the Vestry on the back wall near the restroom. 

 

The Trustees, primarily John Legg and his gardener, maintained the lawn and gardens. 

 

Respectfully submitted, 

Dick Anderson, Trustee Chair 
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TCP Capital Fund Report 

 At the end of the 2025 calendar 
year, the TCP Capital fund had a balance 
of $789,921.48. The fund had a trailing 
twelve-month return of 12.17%, equivalent 
to $97,912.73 in market appreciation, 
dividends and interest. This compared to 
Fidelity’s 60/40 index blend return of 
15.66% for the same period. During the 
calendar year, the fund transferred 
$29,837.50 to the church’s bank account 
to support day-to-day operations of the 
congregation and $144,196.84 to facilitate the parsonage purchase. 
 As of June 30, 2026, the TCP Capital fund had a trailing twelve-month return of 
20.38%, compared to the above 60/40 index return of 16.07% for the same period.  
During calendar year 2025, we contended with a trade war, an actual war, artificial 
intelligence (AI) bubble fears and a weakening US dollar. Tariffs announced and then 
withdrawn or reduced, created confusion and disrupted business planning. Foreign assets 
(currency, equities and fixed income) generally performed better than domestic equivalents. 
AI inspired equity trades boomed and became bubble like.  

In the spring of 2025, we added slightly to our international funds to take advantage 
of their outperformance as compared to domestic equities. Then in the summer, we 
swapped out an international fund with another one due to poor performance. The new 
international fund was less concentrated in India, but more so in China. At the time, the 
administration’s planned tariffs seemed to be disproportionately aimed at India.  

We also swapped out a dividend growth fund with another one in the same category 
but with better performance and Morningstar ratings and a small cap value fund with 
another fund in the same category with better performance and Morningstar ratings. Based 
on economic projections, we trimmed our energy fund and health care funds and reinvested 
the proceeds in our bond funds to realign with our 60/40 index.  

After approval of the parsonage purchase in June, equity funds in the amount of 
$150,000 were liquidated on a pro-rata basis and the proceeds were invested in our 
government money market fund to ensure the downpayment would be available in the event 
of any market downturn.  
 We also liquidated a health care fund due to the administration’s targeting of 
Medicare benefits and initiated a new position in the communications sector, where we 
were under-allocated by 7%, as we felt it would benefit from the artificial intelligence data 
center build out. 
 In the fall of 2025, we swapped out an insurance fund with a more broadly based 
financial services fund which had more stable management, better peer ratings and 
performance. At the same time, we initiated a position in a utility index fund to take 
advantage of the ongoing build out of data centers. 
 In early February 2026, we added to our intermediate bond fund as the yield curve 
was projected to flatten (more favorable for bonds on the short end) and our international 
value fund to diversify further away from domestic equities which were becoming 
increasingly concentrated in the mega caps. 
 The stock market had an exuberant stretch after the S&P 500 bottomed on March 30, 
2026. Towards the end of May it was up over 9.2%. The bears said this exuberance was 
irrational, driven by unfounded excitement about Artificial Intelligence (AI). Fundamentals 
suggested otherwise, as analysts contended the rally was driven by forward earnings. At 
21.1 times forward earnings, the S&P 500 was not deemed to be irrationally valued. 
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 At the beginning of this past June as the equity market continued to push upward, 
we trimmed our positions in our semiconductor and blue-chip growth funds. We reinvested 
the proceeds in our intermediate bond fund to better align with our 60/40 benchmark of 
equities to fixed income. The semi-conductor fund had grown to almost 13% of the portfolio 
since inception, and the blue-chip growth fund was becoming overly concentrated and, in 
some cases, overlapped with holdings in the semi-conductor fund.   
 Despite significant turbulence along the way, most major stock market segments, 
including US and international stocks, as well as large- and small-cap companies were 
posting positive returns for 2026 as of mid-May. Some areas, including emerging-market 
stocks and small caps, had even moved into double-digit return territory. Underscoring the 
equity market exuberance (irrational exuberance?), SpaceX priced the largest initial public 
offering (IPO) in history in mid-June. 
 Seeing the market notch one all-time high after another can understandably make 
investors cautious about putting new money to work. Due to the strength of corporate 
earnings growth, Fidelity Capital Market professionals say the equity market generally does 
not appear overstretched. This doesn’t mean a pullback in the second half is off the table. 
Indeed, towards the end of June 2026, equities suffered a tech led setback before an 
apparent rotation into other sectors powered the market to its best quarter in six years. Still, 
if earnings growth holds up and interest rates don’t become a headwind, continued market 
strength remains a real possibility if the war in Iran concludes and the price of oil returns to 
prewar levels.  
 Periods of heightened uncertainty have often led to sharp recovery rallies and 
missing these can significantly affect long-term investment outcomes. Over the past 25 
years, investors who missed the best 10 market days have given up more than half the 
return of the holding period. It takes discipline to avoid overreacting to headlines and then 
selling assets during market downturns. 

Final thoughts on what the coming years will bring: 

• In terms of the current Shiller PE of 40.9x we are not far from the late 1999 peak of 
44.2x. This does not mean much for the near term, as valuation is a notoriously bad 
market timing tool, but it is a troublesome point when considering 20-year forward 
returns. 

• Inflation can badly affect returns if it persists. Such was the case from 1963 to 1982, 
when nominal returns were low (+6.8 percent annually) and real returns were almost 
zero (just +0.9 pct/year). We should all root for the Warsh led Federal Reserve to 
achieve its 2 percent inflation target. 

• The fate of the next 20 years for the S&P 500 is largely reliant on 1) the development 
of artificial intelligence and whatever innovations come after it and 2) the ability for 
US companies to generate substantial profit from these technologies.  

• Domestic and geopolitics can throw a wrench in the best laid plans. 

 As before, we will continue to maintain our diversified portfolio of highly rated funds, 
acknowledging our inability to predict the future. Our goal is to earn reasonable risk 
adjusted returns, remain conservative when others are not and ready to take advantage of 
market dislocations when they do occur. 
 
Dick Anderson 
Bruce Boczkiewicz 
John Grant, Chairman 
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Community Care and Outreach Report 
The core purpose of the Community Care & Outreach Programs at the Trinitarian 
Congregational Parish of Castine is to promote partnerships, events, and gatherings 
(described below) that are rooted in a commitment to serving others while fostering 
community within the greater Castine interfaith community. 

The newly formed partnership with members from churches around Castine, the Interfaith 
Coalition Group of Castine, brings people of all faiths together to help others in need 
through providing assistance for fuel, utilities, food and resources for basic needs. In the fall 
of 2025, the Interfaith Coalition Group sponsored a food drive in Castine to benefit two food 
pantries: one located behind the Court Street Community Health Center and the second 
located at the Trinity Episcopal Church on Perkins Street. Later in the year, a coat drive 
was held in collaboration with H.O.M.E. (Homework Organized for More Employment) in 
Orland. We delivered many bags of coats, hats and mittens for people of all ages. The 
members of H.O.M.E. distributed these items to families in the greater Blue Hill Peninsula 
and surrounding areas. The next event was a blanket drive. We received support from the 
Castine community to donate blankets to many H.O.M.E. families. 

The second spirited lobster roll event was held on July 4th to support the purchase of 
food to stock the Little Free Food Pantry located behind the Community Health Center 
on Court Street. Volunteers organized all aspects of this successful event which 
included the preparation and selling of lobsters rolls, pies and cookies. In 2025, the 
lobster event took in $12,181.21, spent $2,685.36, for a net gain of $9,495.85. 

On the Bastille Day annual celebration, we hosted a French toast breakfast for the 
Castine community. This donation-only breakfast contributed $632.10 to the Community 
Care and Outreach’s food ministries. 

Our Interfaith Book Club was established in 2025 and resumes in September, 2026. 
The 10-12 member group read The Book of Forgiving by Bishop Tutu and The World's 
Greatest Book: The Story of How the Bible Came to Be, by Jerry Pattengale & 
Lawrence Schiffman, Editors. 

Community Care & Outreach volunteers initiated the first Art Under the Elms event on 
the Castine Town Common on July 26, 2025. A gathering of artists from the Blue Hill 
Peninsula and surrounding areas showcased and sold a wonderful variety of paintings, 
jewelry, mixed media, and photography. Volunteers prepared and sold appetizers and 
summer beverages. Local bands complemented this event with enjoyable music that 
could be heard around the Town Common. The event was very successful due to the 
volunteers who pitched in their good-natured hard work and talents. The collaborative 
and positive efforts of the Witherle Memorial Library staff also made this a memorable 
event. This event took in $11,769.79, spent $7,852.09, thus netting $3,917.70.  

Volunteers are the active heart of these partnerships and events. The outcomes from 
these events not only provide assistance to others, they create an atmosphere of 
goodwill, present opportunities to build new friendships, and provide space to express 
gratitude and kindness to others. Our church provides on-going care and attention to 
these partnerships and events which sustains our welcoming community and allows the 
Pastor to focus on spiritual leadership. The Bible teaches that every person has unique 
gifts to help others in the church family. The church members working together in the 
spirit of goodness strengthens our community for today and for the future. 

Respectfully submitted,  
Pat Bishop, Community Care & Outreach Chair  
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Dr. Mary Cushman Circle 
 
 

In 2025 the Dr. Mary Cushman Circle held its two traditional fairs, 

the "Village Fair" on June 21 and the “Holly Berry" Fair on 

December 6. New and old members worked hard to make these 

fairs wonderfully successful. And, with the added help of the 

Katherine Ebbert Marshall Fund, we were able to distribute 

generously to many worthwhile organizations and causes. 

The Circle keeps striving to enliven and continue its work in 

support of the great needs in our world. Mary Cushman who lived 

and went to school in our town of Castine and worked as a 

medical doctor in Angola/Africa is and continues to be our inspiration.  

We are hoping more friends can join the Circle and become leaders and members who 

will contribute to our precious work in our precious world. 

Respectfully submitted,  

Elise Adams, Treasurer  
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Music Committee Report 
 

I am pleased to share reflections on my fourth year as Music 
Director and the continued growth of our music ministry. This year 
has been marked by deepening relationships, thoughtful 
collaboration, and a shared commitment to meaningful and 
inspiring worship. 

Our choir remains at the heart of our program. Membership has 
stayed strong, and the sense of community within the ensemble 
continues to flourish. The relationships formed among choir members are a vital part of 
our success—fostering trust, musical cohesion, and a shared sense of purpose. 
Rehearsals are not only a time of musical preparation but also an opportunity to build 
connections that strengthen both the ensemble and the broader church community. 

A significant highlight this year has been my collaboration with Pastor Meg in worship 
planning. Together, we have worked intentionally to design services that are thoughtful, 
cohesive, and spiritually engaging. By aligning music closely with scripture and sermon 
themes, we strive to create worship experiences that are both insightful and meaningful. 
This ongoing partnership has been instrumental in shaping services that resonate 
deeply with the congregation. 

I have also continued to build and nurture relationships with area musicians. These 
collaborations enrich our program and bring a high level of musical excellence to our 
worship. Inviting guest artists and working alongside local talent not only enhances the 
quality of our music but also strengthens our presence within the wider musical 
community. 

One of the most impactful initiatives this year was our benefit concert, which supported 
efforts addressing hunger and other insecurities in our area. This event brought together 
musicians and community members for a shared cause, demonstrating the powerful 
role music can play in outreach and service. The concert was both artistically successful 
and meaningful in its contribution to those in need. 

In response to feedback from the congregation, I set a goal to play the organ weekly 
throughout 2026. I am proud to say that this has become a consistent part of our 
worship life. The inclusion of organ music has added depth and tradition to our services, 
and it has been warmly received by the congregation. 

Overall, this year has been one of continued growth, collaboration, and purpose. I am 
grateful for the support of the choir, staff, guest musicians, and congregation as we work 
together to build a vibrant and meaningful music ministry. I look forward to continuing to 
expand these efforts in the coming year. 

Respectfully submitted by, 
Heather Emanuelson 
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Shawl Knitting Ministry 
Since beginning in 2004 with founder Carolyn Ulrich, the Shawl Knitting Ministry group has 
knitted 1,143 wraps, to date, for grateful recipients in the area and beyond. They have also 
knitted hundreds of scarves for winter wear as well. All the yarn is purchased with generous 
donations from both individuals and groups such as the Dr. Mary Cushman Circle. 

The ecumenical Shawl Ministry remains ever grateful to the Trinitarian Congregational 
Parish for the use of the vestry both to meet twice a month and to store yarn and material. 
Members and welcomed newcomers meet on the second and fourth Mondays of each 
month at 1 p.m. in the Church Vestry. 

If you know of someone who would like a prayer shawl, please contact Paula Dunfee (326-
4703) or Kathy Crawford (326-9147) and leave a message. 

Respectfully submitted, Paula Dunfee, Co-Chair 

 

 

 

 

 

 

Stewardship Report 
 

Please accept our deepest gratitude for your faithful generosity and commitment to the 
mission and ministry of our church. Your continued support—through your time, talents, and 
financial gifts—makes it possible for us to serve one another, reach out to our community, 
and carry forward the work that God has entrusted to us. Because of your stewardship, we 
can provide worship services, outreach programs, pastoral care, and so much more.  

This past year, pledges were made for 2026 for a total of $97,528 towards a goal of 
$104,000, of which $81,087 has been received. Know that each act of support is making a 
difference in our community and the world. We also recognize the contribution of time for 
our volunteers, whether they be serving in worship, coffee hour, music, or fundraising.  

Thank you again for all that you do, and the many ways you do it, in support of the church.  

Respectfully submitted,  

Laurie Flood  

.  
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Treasurer’s Report 
For Calendar year 2025 (Financial Statements 1/1/2025 – 12/31/2025) 

Summary 

TCP has ended the year in good financial position with significant growth in our investments and 
great planning for 2026 events to aid in our income.  Also in 2026, we were able to outperform 
our budget. 

Statement of Profit & Loss, Budget vs. Actual 

TCP recorded $163,710 in Total Income.  The use of a Modified Cash Basis form of accounting 
has helped us to better determine financial status of the congregation.  Expenses totaled 
$187,526 and the difference was covered by distribution of $29,838 from our investment 
account.  

• Pledges & Offerings  $115,111 

• Use, Memorial, Gifts, Misc $    6,683 

• Event Inc & Sponsorship $  10,448 

• Building Use Fees  $.   1,300 

• Parsonage Rental Income $    1,800 

Our expenses were at budget but had some unique impacts.  

• Reduced Pastor Exp (9 mo) ($18,492) 

• Property Yard Care  ($  3,760) 

• Repairs & Maint, Steeple  $  4,346 

• Event Expenses   $15,410 (New account, missed during budgeting) 

• Equipment & Furniture  $  5,925 

• Insurance    $  1,832. (Unexpected rate increase) 

• Interest Expense   $  4,290 (Parsonage mortgage, not budgeted) 

See separate 2025 Profit & Loss statement. 

Statement of Financial Position 

• Cash position is $30.2k, up from $27.1k in previous year 

• Investment Account is $790k, down from $866k in the previous year, but 2025 had 
withdrawals for operations of $29k and parsonage downpayment of $150k.  See 
investment committee report for full details of returns. 

 

See separate 2025 Statement of Financial Position 
 
The three accounts listed in the Fixed Assets section, Building and Improvements, Land, and Furniture and Equipment, are 
estimated values based on insurance audits and professional consultations. Because we do not have historical financial records, 
TCP must present its financial statements as unaudited.  

Financial Review 

We will schedule another Financial Review in early 2027.  Every two (2) years seems like a 
good approach as it is not really an audit.   

Looking into 2026 

The year is shaping up well and there is a lot of excitement around. 

• We have a new pastor earlier than planned! 

• We have a long-term renter in the parsonage 

• Our three (3) events this year were very successful 

• We have not had to have an investment distribution yet  

Respectfully submitted, 
Bruce Boczkiewicz, Finance Chair and Treasurer  
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Income & Expense Report 
Trinitarian Congregational Parish of Castine 

Budget vs. Actuals: Budget_FY25 
January - December 2025 

     

 Total 

 Actual Budget over Budget % of Budget 

Revenue     

   41000 Building Use Fees 1,300.01    1,300.01    

   41001 Parsonage Rental Income 1,800.00    1,800.00    

   41005 Pledge Income   0.00    

      41005-25 Pledge Income 2025 88,309.19   90,000.00   -1,690.81   98.12% 

      41005-26 Pledge Income 2026 13,900.00    13,900.00    

      41013 Pledge Income 2024 500.00   2,000.00   -1,500.00   25.00% 

   Total 41005 Pledge Income $102,709.19   $92,000.00   $10,709.19   111.64% 

   41015 Offerings 12,401.82   19,000.00   -6,598.18   65.27% 

   41020 Special Offerings and Donations 51.00    51.00    

   41025 Memorial Gifts 4,300.00   500.00   3,800.00   860.00% 

   41026 Honorarium Gifts 539.12    539.12    

   41030 Restricted Gifts and Donations 7,387.99   500.00   6,887.99   1477.60% 

   41040 Community Care & Outreach Income 3,506.00    3,506.00    

   41041 Food Ministry 20.00    20.00    

   41042 Ecumenical Fuel Fund 652.10    652.10    

   41050 TCP Capital Fund Distribution 29,837.50   30,450.00   -612.50   97.99% 

   41060 Interest Income 0.02    0.02    

   41085 Event Sponsorship 8,872.64    8,872.64    

   41086 Event Income 17,843.57   26,000.00   -8,156.43   68.63% 

   41090 Fundraising 2,327.19    2,327.19    

Total Revenue $193,548.15   $168,450.00   $25,098.15   114.90% 

Gross Profit $193,548.15   $168,450.00   $25,098.15   114.90% 

Expenditures     

   60000 Advertising and Promotion 635.00   1,200.00   -565.00   52.92% 

   60075 Church Administrator 15,006.25   16,068.00   -1,061.75   93.39% 

   60400 Bank Service Charges 3.05    3.05    

   61000 Capital Projects Expenses 1,550.00    1,550.00    

   61450 Christian Education  5,000.00   -5,000.00   0.00% 

   61500 Church Musician 16,200.00   15,656.00   544.00   103.47% 

   61600 Church Musician Substitute 750.00   750.00   0.00   100.00% 

   61650 Cleaning Contractor 6,080.00   8,160.00   -2,080.00   74.51% 

   61680 Cleaning Supplies and Expenses 5.20    5.20    

   61700 Computer and Internet Expenses 4,003.62   3,200.00   803.62   125.11% 

   61800 Conferences and Meetings  300.00   -300.00   0.00% 

   62500 Dues and Subscriptions 1,430.80   800.00   630.80   178.85% 

   62550 Equipment and Furniture 5,925.10   1,000.00   4,925.10   592.51% 

   62600 Equipment Leasing 1,810.49   1,800.00   10.49   100.58% 

   62700 Event Expenses 15,410.28    15,410.28    

   62800 Flowers 84.32   150.00   -65.68   56.21% 

   62825 Gifts  600.00   -600.00   0.00% 
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   62850 Heating Expense - Fuel 4,551.80   5,000.00   -448.20   91.04% 

   62860 Heating Expense - Propane 4,274.82   3,000.00   1,274.82   142.49% 

   63300 Property & Casualty Insurance 7,632.00   5,800.00   1,832.00   131.59% 

   63400 Interest Expense 4,289.78    4,289.78    

   63500 Kitchen Supplies 192.24   250.00   -57.76   76.90% 

   63800 Landscaping Expenses 467.97   500.00   -32.03   93.59% 

   64650 Miscellaneous Expense 105.00   500.00   -395.00   21.00% 

   64700 Music Ministry Expenses 936.48   1,400.00   -463.52   66.89% 

   64800 Community Care & Outreach 
Expense 3,222.01   7,200.00   -3,977.99   44.75% 

   64900 Office Supplies 900.22   750.00   150.22   120.03% 

   66001 Pastor Payroll 51,557.94   61,851.00   -10,293.06   83.36% 

      66001-1 Pastor SS & Medicare offset 3,944.16   4,732.00   -787.84   83.35% 

   Total 66001 Pastor Payroll $55,502.10   $66,583.00   ($11,080.90)   83.36% 

   66002 Pastor Pension 6,169.36   8,505.00   -2,335.64   72.54% 

   66003 Pastor Life/Disability Insuranc 661.04   975.00   -313.96   67.80% 

   66004 Pastor Educational Expenses 801.90   2,000.00   -1,198.10   40.10% 

   66005 Pastor Dental 376.00   520.00   -144.00   72.31% 

   66006 Pastor Health 9,099.28   13,520.00   -4,420.72   67.30% 

   66007 Pastor Professional Expense 352.78   1,100.00   -747.22   32.07% 

   66100 Pastor Sub. Pulpit Supply 2,049.20   300.00   1,749.20   683.07% 

   66200 Pest Control 1,188.00   850.00   338.00   139.76% 

   66500 Postage and Delivery 443.94   600.00   -156.06   73.99% 

   66800 Property and Yard Care 240.00   4,000.00   -3,760.00   6.00% 

   67000 Parsonage Expense   0.00    

      37025 Parsonage - Fuel 385.81    385.81    

      67020 Parsonage - Equipment 210.99    210.99    

      67030 Parsonage - Insurance 382.00    382.00    

      67080 Parsonage - Internet 42.50    42.50    

      67090 Parsonage - Utilities 200.09    200.09    

   Total 67000 Parsonage Expense $1,221.39   $0.00   $1,221.39     

   67200 Repairs and Maintenance 7,346.02   3,000.00   4,346.02   244.87% 

   67400 Sewer and Water 1,149.65   1,450.00   -300.35   79.29% 

   67900 Snow Plowing and Removal  400.00   -400.00   0.00% 

   68000 Stained Glass Windows 1,750.00    1,750.00    

   68100 Telephone Expense 1,265.73   925.00   340.73   136.84% 

   68200 Travel & Mileage Reimbursement  500.00   -500.00   0.00% 

   68600 Utilities 1,658.36   2,100.00   -441.64   78.97% 

   68650 Insurance - Workman's Comp 582.00   900.00   -318.00   64.67% 

   68700 Worship and Ministries 203.13   550.00   -346.87   36.93% 

Total Expenditures $187,526.31   $187,862.00   ($335.69)   99.82% 

Net Operating Revenue $6,021.84   ($19,412.00)   $25,433.84   -31.02% 

Net Revenue $6,021.84   ($19,412.00)   $25,433.84   -31.02% 

 
 

This financial report is for TCP’s Congregation and is unaudited. 
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Statement of Financial Position  

 

This financial report is for TCP’s Congregation and is unaudited. 
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Slate of Nominees 
 

Officers and Boards 
Trinitarian Congregational Parish of Castine 

August 23, 2026 
 

Church Council (9 members) 
 
Terms Ending/Stepping Down 
• Moderator, Roberta Boczkiewicz 

• Ministry Chair, Kristen Carter 

• Community Care & Outreach, Pat Bishop 
 

Nominations: 
• (2027) Bruce Boczkiewicz, Moderator 

• (2029) Ministry Chair, OPEN  

• (2029) Roberta Boczkiewicz, Community Care & Outreach  

Church Council 

Office Incumbent Term Expires 

Minister Rev. Meg Watson n/a 

Council Chair Bruce Boczkiewicz 2027 

Administration Chair Marjorie Wheeler 2027 

Financial Chair Bruce Boczkiewicz 2028 

Chair, Deacons Determined by deacons Annually 

Chair, Trustees Determined by trustees Annually 

Ministry Chair  2029 

Community Care & Outreach Chair Roberta Bockiewicz 2029 

Stewardship Chair Laurie Flood 2028 
 
 
 

Board of Deacons (12 members) 

At the first meeting of the Board of Deacons following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending/Stepping Down 

• Elise Adams (2026) 

• Barbara Cooper (2026) 

• Charlotte Legg (2026) 

• Helen Anderson (2026) 

• OPEN (2027) 

• OPEN (2028) 

• OPEN (2028) 
 

Nominations 

• (2027) OPEN 

• (2028) OPEN 

• (2028) OPEN 

• (2029) Elise Adams 

• (2029) Barbara Cooper 

• (2029) Charlotte Legg 

• (2029) Helen Anderson 
 

Board of Deacons 

Class of 2027 

Virginia Hilton Cora Hutchinson Nina Stewart  

 Class of 2028  

Roberta Boczkiewicz Ruth Anne Vagt   

Class of 2029 

Elise Adams Barbara Cooper Charlotte Legg Helen Anderson 
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Board of Trustees (6 members) 

At the first meeting of the Board of Trustees following the Annual Meeting, the Board will elect 
one of its members as Chair of the Board.  The Chair of the Board will represent the Board on 
the Church Council until the next Annual Meeting. 
 
Terms Ending 

• Andrea Hatch (2026) 

• Marjorie Wheeler (2026) 

• OPEN (2027) 
 

Nominations: 

• (2027) John Legg 

• (2029) Andrea Hatch 

• (2029) Marjorie Wheeler 

 

Board of Trustees 

John Legg (2027) Dick Anderson (2027) 

Rob Carter (2028) Bobby Vagt (2028) 

Andrea Hatch (2029) Marjorie Wheeler(2029) 
 
 
 

Ad Hoc Committees 

Ad Hoc Committees are established by and work under the direction of the Church 
Council.  Members of these committees are appointed by the Council, and serve without 
term.  Ad Hoc Committees are not elected by the Congregation. 
 
 

Capital Fund Committee 

The Capital Fund Committee manages the church capital fund, determining investment strategies 
and distribution. 
 

John Grant (chair) Bruce Boczkiewicz Dick Anderson 
 
 

Music Committee 

The Music Committee coordinates music for worship services, including guest musicians and 
the church choir.  The Committee also oversees servicing and maintenance of the church 
instruments.  The Committee includes the pastor and the church musician. 
 

Pastor Heather Emanuelson 

Justin Cooper Paula Dunfee 

 Lindsey Vagt 
 
 

Ministerial Relations Committee 

The Ministerial Relations Committee provides council and advice to the Minister, negotiates 
salary and call agreement provisions, and responds to concerns brought to the committee by 
the Minister. The Ministry Chair of the Council directs the work of this committee. 
 

OPEN, Chair Chair of Deacons 

Chair of Council  Paula Dunfee 

Lynda MacArthur  
 


